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reporting purpose

the 2009 hankook tire CSr report covers the economic, social and envi-

ronmental performance of the company. as a direct communication chan-

nel with stakeholders, this report presents the Corporate Social responsi-

bility (CSr) performance and future plans for the sustainable development 

of the company reflecting our stakeholder satisfaction management prac-

tices.

reporting Guidelines & principles

the 2009 hankook tire CSr report has been compiled using Gri-G3 

Guidelines as they pertain to the company’s reporting principles. hankook 

tire’s reporting principles stipulate the reliability, relevance, transparency 

and completeness of the contents of this report. they ensure compilation 

veracity while also giving this report its own creative identity. these prin-

ciples apply not only within this report, but to all information disclosed by 

the company. 

reporting period & Scope

this report covers hankook tire’s CSr activities from January 1st, to De-

cember 31st, 2009, in chronological order. For compatibility and reliability, 

it also contains information from 2007 and 2008, as well as some of the 

significant events that occurred earlier in 2010. the scope of this report in-

cludes the headquarters, the Daejeon and Geumsan plants, the r&D Cen-

ter and all domestic business operations of hankook tire. Future reports 

will gradually expand to include overseas CSr performance as well. infor-

mation and data regarding the subsidiaries of hankook tire are available in 

the Company profile chapter.

an independent assurance Statement

this is the first issue of hankook tire’s CSr annual report. in publish-

ing the company’s CSr management practices, this report describes the 

performances and plans regarding key managerial issues, encouraging 

stakeholders’ opinions. the contents of the report and the reporting pro-

cess have been verified by an independent assurance agency, the korea 

CSr Consulting Group. the independent assurance Statement is available 

at the end of this report.

prospective readers

this report provides information and data of interest to our primary 

stakeholders—our customers, employees, local communities, the 

environment·ecosystem·climate, shareholders·investors and suppliers, as 

well as secondary stakeholders including non-profit organizations (npos), 

civic groups, students, the next generation, national and municipal govern-

ment bodies, the media & press, and our competitors.

About This Report

For more information or 

questions regarding 

the content of this report, 

please contact:

 

CSr team

hankook tire

647-15 Yeoksam-dong, 

Gangnam-gu, Seoul, korea

tel. +82-2-2222-1670~1675

fax. +82-2-2222-1721

csr@hankooktire.com

www.hankooktire.com

publishing Date: July 30, 2010 • publisher:  Suh Seung-hwa • publishing Company: hankook tire • planning & Development: CSr team •  art Design & editing: honey Communications • printer: Geumgang printech
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hankook tire employees have incorporated CSr initiatives into their 

day-to-day activities in life and work. this has brought about changes to 

our corporate culture. Customer value has risen to the top of our 

priority list, environmental protection has become our greatest concern, 

and we strive to contribute to the development of those societies in 

which we operate. the commitment to these CSr values propels us 

forward, toward a brighter future as a sustainable company. 

Hankook Tire Drives Toward a Sustainable Future.



































     
 

      

           



















Key Managerial Issues

• Environmental management by recycling

• Minimizing environmental impact

• Increasing eco-friendly products

Statement 

Hankook Tire will contribute to a cleaner environment with environmental management 

practices throughout its business activities from manufacturing to sales to service.

Policy 

Hankook Tire adopted an environmental management system early on and has been 

proactive in implementing global environmental protection initiatives. Our sustain-

able environmental management practices include resource circulation environmen-

tal management, minimization of environmental impact, setting up an integrated EHS 

management system and increasing our eco-friendly product line-up.

-  Installing high-tech environmental impact 

prevention facilities

-  Maximizing environmental facility efficiency

-  Using clean energy sources

Minimizing Environmental Impact

-  Developing an integrated EHS Management System

-  Upgrading environmental management

-  Disclosing information on environmental man-

agement

Setting up an Integrated 
EHS Management System

-  Expanding processes for developing eco-

friendly products

-  Minimizing the environmental impact of 

major products

Increasing Eco-Friendly Products

-  Promoting wastewater recycling

-  Recycling ELTs*

-  Maximizing waste recycling

Resource Circulation 
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Establishing a Sustainable Advanced & 
Environmental Management System
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cSR Strategy committee 

(chairperson: Global cEo)

organization 

Under the leadership of the Global CEO, the R&D Production Technology Staff Office 

collaborates with the Regional Headquarters to develop environmental management 

policies and review and monitor their performance. We also have our environmental 

management practices checked by the German TüV Rheinland, every year.
Plant/Product Subcommittees

(chairpersons: Vice President of Daejeon Plant/
Vice President of R&D Division)

Environment & Safety/R&D Strategy Team

OperatiOnal 
FramewOrk IE

-  Developing environmental investment schemes

-  Improving and expanding environmental facilities

Environmental Investment & Implementation

-  Eco-friendly process management

-  Hazardous substance management

Environmental Impact Management

-  Establishing an advanced EHS practice in 

workplaces

-  Continued education instilling EHS mindset

Integrated EHS Management System

-  Planning and increasing eco-friendly products

-  Expanding the eco-friendly supply chain

Eco-Friendly Products 
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integrated    
environmental  
management System

Mid-Term Roadmap 

Environmental protection activities start with conserving resources and minimizing 

environmental impact. Hankook Tire will manage qualitative data on these practices 

through our Integrated EHS Management System.

* SKU(Stock Keeping Unit): The minimal unit of classification for product and inventory management

* ELTs: End of Life Tires

2010 ~ 2012
mid-term roadmap

2010  Establishing an environmental 
management infrastructure 2011  Reinforcing eco-friendly  

process management 2012  Setting up a global environ-
mental management system

Using clean energies at all plantsExpanding high-tech prevention facilitiesMinimizing environmental impact
Maximizing the efficiency of environmental 
facilities

Expanding the SKU* of eco-friendly products 
and developing qualitative measurements 
on the environmental impact of our products 
through Life Cycle Assessment(LCA)

Applying eco-friendly product development 
processes and setting goals

Increasing eco-friendly products

Continuing to expand our eco-friendly  
product line-up and minimizing the  
environmental impact of major products

Environmental management   

by recycling
Promoting waste recyclingRecycling ELTsPromoting wastewater recycling

Establishing pleasant working 

conditions and a sustainability 

platform

coDE

IE 1

IE 2

IE 3

KEy MAnAGERIAl ISSuES

Environmental  

management by

recycling

Minimizing environmental  

impact

Increasing eco-friendly products

2009 Performance
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Environmental management 

by recycling

Minimizing environmental 

impact

Increasing eco-friendly  

products

2010 coMMITMEnTS

Promoting wastewater recycling 

– Installing a wastewater recycling system at the Daejeon Plant

Expanding the resource circulation system 

Adding prevention facilities in response to strengthened emission 

permit on air pollutant emissions

Reviewing and applying new technologies to reduce pollutants

Maximizing the operational efficiency of environmental facilities 

-  Timely replacement of expendables, such as packing materials, 

activated carbon, etc.

Regular removal of pollutants and improving the combustion con-

ditions within the incinerators

Setting and implementing goals for developing eco-friendly  

products

Developing and applying processes for eco-friendly products

TARGET

Apr

Jun

Aug

Dec

Jul

Aug

DEPARTMEnT In cHARGE

Facility Maintenance Team

Environment & Safety Team

Facility Maintenance/ 

Facility Deveolpment Team

Environment & Safety/ 

Machinery Deveolpment Team

Environment & Safety Team

Facility Maintenance Team

R&D Strategy Team

Product Planning Team

2010 Plans
 : Completed   ◐ : partially achieved    : Year-round

2009 AcHIEVEMEnTS

Promoting wastewater recycling  

- Expanding the wastewater recycling system(Geumsan Plant > Daejeon Plant)

- Implementing the “5R” initiative for waste elimination

Waste control & recycling 

- Generating steam energy from the incinerator’s waste heat 

Air quality control 

- Application of high efficiency regenerative combustion methodology(2 units of CRCO*)

- Pilot test of new technologies(biofilters, etc.) to reduce odors

- Intensive analysis of environmental facilities

Water quality control 

- Setting up and monitoring nonpoint pollution source management system

- Installing new belt press dryer at wastewater treatment plant

- Installing and operating a real-time, water quality telemonitoring system(TMS) 

Hazardous substance control 

- Signing a voluntary agreement to reduce use and discharge of chemical substances

- Improving processes to protect flying pollutants

Redefining eco-friendly products and the development process
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DEPARTMEnT In cHARGE

Environment & Safety Team

Environment & Safety Team

Facility Maintenance Team

Environment & Safety Team

Raw Material Development Team 

Environment & Safety Team

Environment & Safety Team

Facility Maintenance Team

Environment & Safety Team

Environment & Safety Team

Facility Maintenance Team

Product Planning/R&D Strategy Team
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* CRCO : Concentrator With Regenerative Catalytic Oxidzer
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Resource circulation Environmental Management

In a preemptive response to diminishing tire sales and rising costs, Hankook 

Tire launched the Creative Innovation TFT. We also set the groundwork for green 

growth through the “5R”(Reuse, Recycle, Reduce, Recover, and Reutilize.)

creative Innovation TFT organization & Performances

Covering strategy, cost, logistics, quality, equipment and improvement, the 

Creative Innovation TFT has implemented waste elimination initiatives and 

the “TPM* for survival” program to improve both the TPM and TPS** sev-

en major losses. Waste elimination initiatives include improving facility effi-

ciency and recycling ratios as well as reducing process losses. In addition to 

various innovation initiatives, costless improvement, fool-proof promotion 

and visible management activities were implemented and reviewed against 

Hankook Tire Production System(HPS) indicators.
* TPM: Total Productivity Management/** TPS: Toyota Production System

Installing a Wastewater Recycling System at the Daejeon Plant

Hankook Tire installed a wastewater recycling system at the Daejeon Plant in 

2009, to minimize water usage. We expect the new system to save 700 tons of 

water daily, starting from 2010. The system processes the treated wastewater 

before its use in environmental facilities and extrusion, as indirect coolant. In 

2010, we will expand this to reprocessing water and cleaning incinerators.

5 tons in 2007~2009 > 700 ton/day in 2010

Maximizing the Recovery of Waste Heat Energy

Under an agreement with the KOTMA*, we retrieve ELTs from our contracted 

car workshops and outsourced collectors to fuel our pyrolysis incinerators.

With this system, we recycle 5,000 tons of ELTs every year. In 2009, the Dae-

jeon and Geumsan Plants recovered steam from the waste heat and reused 

it in the manufacturing process, saving approximately KRW 1.45 billion in an-

nual Bunker-C oil fuel costs.
* KOTMA: Korea Tire Manufacturers Association

(  Environmental Management Goal  )

(  Green Growth & Environmental   
Management Initiatives  )

(  External ElTs Recovery/Treatment System  )
Hankook Tire recycles 2~3% of its ELTs, annually.

Recycler Heat use Use in original form

Business 
group

KOTMA
Tire 

manufacturer
Tire importer

Responsible for re-
covery/Treatment 

Tire dealershop Car workshop
Transport 
companies

Collectors designated  
by the KOTMA

Cannibalizer

Notification of water recycling 
system installation and repair  
Dioxin Test Result Report(2009)

(  The Effects of Installing Wastewater 
Recycling System at Daejeon Plant  )

3,564ton(2.0)

4,008ton(2.3)

11.1%

Industrial water  (88.3)⇩/year

444ton(0.25)⇩/day

(3.3)

(3.9)

14.1%
(0.54)⇩/day

Total  (190)⇩/year

18,317kwh(1.3)

22,462kwh(1.6)

22.2%
4,145kwh(0.29)⇩/day

Electric power expense   (102.1)⇩/year

Unit: KRW million

IE 1

Environmental Management   

by Recycling
FocuS oVERVIEW
Hankook Tire implements a HPS campaign, creative Innovation TFT and 

the elimination of waste “5R” campaign to strengthen our capabilities in 

sustainability as a green growth leader.

Quantitative Activities

• Improving waste factors

 - Process loss(replacement loss)

 - Rework loss(nonadjusted ratio)

 - Scrap loss(fallout ratio)

• 3 necessity campaign

• Enhancing efficiency

• Improving energy unit load

Qualitative Activities(HPS 3.5 points)   

* HPS 3.25 points in 2008

• Establishing the Andon system

• Improving the fool-proof

• Improving the watermill

TPM for Survival

Quality Maintenance

Site Equipment

HPS Implementation

Improvement

Equipment loss

Process loss

Scrap loss

1. Overcapacity

2. Transportation

3. Inventory

4. Process

5. Waiting

6. Motion

7. Scrap

TPS 7 Major losses

1. Breakdown loss

2. Set-up loss

3.  Replacement  

and refill

4. Startup loss

5. Shutdown loss

6. Speed loss

7. Chokote & idling 

TPM 7 Major losses

TFT creative Innovation TFT

(  Green Growth & Environmental Management Performances  )

Elimination of Waste

Improving losses

Conserving energy use

Maximizing recycling

TPM for Survival

Plant Innovation

Raising the HPS Indicators score

 

Improving the scrap and rework and process losses

Ensuring flexibility in the boiler fuel(Bunker-C oil > LNG)

Enhancing the efficiency of facilities

5R campaign(instilling conservation mindset)

3 Necessities 6 Implementation Campaign(improving energy consumption)

 

Quality maintenance, Equipment sites, Individual improvements

costless improvement, Fool-proof expansion

Replacement loss improvement, Visible management improvement

2010 plan...
Promoting the Wastewater Recycling System

We will proceed with the second phase in 2010, in participation with the government’s water control initiatives.

1. Target: Environmental facilities(14 types)
2. Reused amount:  1) Summer: 800 tons/day 

2) Winter: 500 tons/day
3. Saved: KRW 190 million annually

Phase 1(2009)

1. Target: Incinerator retreatment water, etc.
2. Reused amount:  1) Incineration: 50 tons/day 

2) Dilator: 20 tons/day
3. Saved: KRW 10 million annually

Phase 2(2010)

1. Target:  Logistics for cleaning water in environmental 
facilities(curing 2-type)

2. Reused amount: To be reflected in 2011 investments

Phase 3(2011)

Setting up a Resource circulation System

In 2009, we will implement cost reduction activities and quality enhancement to expedite our waste elimination “5R” campaign and lay the founda-

tion for green growth.
Goal: accumulated

category

Reduction

Recycling

Reuse

Recovery

Reutllization

Implementation

•Minimizing the source of waste by process(semi-finished goods/others)

•Improving source facilities 

  - Reducing the moisture content of dehydrated sludge

•Continued improvement of waste treatment methodologies

  - New technologies for recycling wastes

•Installing a wastewater recycling system

  - Reprocessing water for the incinerator and dilator shaft cleaning water 

•Recovering heat energy from waste at mid-treatment facilities

  - Increased production of steam(4.5 tons/hr > 5.0 tons/hr)

•Cost reduction through self-treatment of wastes

•Best practices for recycling and reducing waste(Ministry of Environment)

•Computerizing waste control(legal treatment system/Korea Resources Corporation)

Effect 

20% reduced in 

wastes

Recycling ratio 48%

Saving KRW 100 mil-

lion annually

 Additional KRW 250 

million annually

Waste reduction

Selected best practice 

    

KRW 190 million         KRW 250 million 

Incinerator operation ratio 70  >   90% ⇧

                            by Ministry of Environment

2011 Goal

15% ⇩

45% ⇧

2010 Goal 

10% ⇩

42% ⇧

2012 Goal

20% ⇩

48% ⇧
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(  Waste Heat Energy Efficiency  ) 

2007 2008 2009

3,
84

8

7,
38

2

3,
47

4

13.9

19.3

14.5

      (KRW 100 million)
Energy Recovery Expenses 
(Bunker-C oil cost)

      (tons)
Recovery of ELTs
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Geumsan Plant
Wet Dust collectors 

Mechanism: After bumping into the 
shield plate, emitted pollutants are re-
moved by the cleansing bath as they 
pass through slots
Installation period: Jan. 2009 ~ Dec. 2009
Investment: KRW 2.52 billion
Effect: More than 97% of dust processed

Grounds for the construction of an Integrated    

Environmental Management System

•  Addressing global warming and climate change calls for 

sustainable, low-carbon, green growth initiatives. 

•  An innovative approach is required to deal with strength-

ened, international environmental regulations following the 

December 2009 Conference of the Parties in Copenhagen. 

>   National GHG Mid-Term Goal(2020) Confirmed: reduc-

ing emissions by 4% of 2005 emissions levels(30% of 

emissions in 2020)

•  Growing demand for sustainable living conditions from lo-

cal communities neighboring industrial complexes

•  An increasing need for facility investment, in response to 

initiatives to renovate old industrial complexes

Environmental Management Performances

In a preemptive response to global environmental issues and regulations, 

Hankook Tire’s main R&D Center is cooperating with the Yeonsei University 

Institute for Environmental Research to zero out pollutants at source. In a bid 

to eliminate environmental pollutants at our worksites, we installed High-ef-

ficiency CRCOs and conducted an intensive inspection on all our environmen-

tal facilities. We ensured the timely replacement of filling materials and acti-

vated carbons and replaced three 40-ton boilers with LNG-fueled ones.

Removing odor Pollution Sources through High Efficiency cRcos   

at the Daejeon Plant

Hankook Tire employed an innovative technology to eliminate the source of 

odors at its Daejeon Plant, adopting two units of high efficiency, concentrated 

regenerative catalytic oxidizers(CRCO). A joint review by Hankook Tire’s Main 

R&D Center and an outside institute found that odors at the facility were re-

duced by 90%.

Installing Environmental Facilities at the Geumsan Plant 

In 2009, we added four wet dust collectors in order to minimize any pollutant 

emissions during the rubber mixing process. We also increased the frequen-

cy of replacing supplies such as filters and air conditioning units.

Pilot Test of new Technologies for Reducing odors

Hankook Tire runs pilot tests of new technologies designed to reduce odor 

and other pollutant factors every year. The Hankook Tire Main R&D Center 

constantly researches new technologies to eliminate odors at their source 

and has successfully developed eco-friendly compounds and pollutant insu-

lators. The Center also reviews and tests new environmental technologies 

and environmental facilities before installation, preemptively preventing envi-

ronmental risks.

Precise Analysis of Environmental Facilities

Hankook Tire runs joint research with Changwon University’s Industrial Ven-

tilation Laboratory on local exhausts and the overall ventilation system, en-

suring the efficient operation of its environmental facilities. 

Minimizing    

Environmental Impact
FocuS oVERVIEW
Hankook Tire strives to minimize its pollutant emissions through con-

stant investment in environmental facilities, improvements to manufac-

turing processes and with the use of advanced technologies.

 IE 2

Minimizing 

Environmental Impact

. . . .  

Reduction Technology

Peroxide

Catalytic oxidation

Ion exchange cleansing

Arc plazma

CCO*

Effect

33%

33%

31%

33%

93%

Process Mechanism

Oxidative decomposition by peroxide cleansing bath

Electrochemical partition utilizing a catalyst

Adsorption by ion exchange resin and a caustic soda cleansing bath

(VOC reduced: 61%)

Electrochemical process using ozone + plazma + catalyst

Oxidization by separating the adsorbed odors with a small airflow

conclusion

Insufficient

Insufficient

Insufficient

Insufficient

Sufficient

(  new Technologies Pilot Test Performances  )

Daejeon Plant 
cRco operation 

Mechanism: Burning the concentrated 
source of odors generated from the synthe-
sis of rubber 
Installation period: Dec. 2008 ~ Mar. 2009
Investment: KRW 6.6 billion(KRW 3.3 bil-
lion/unit)
Effect: More than 90% treatment efficiency > 
test runs completed: 7 times by 6 institutions

daejeon geumsan

(  Environmental Facilities Precise Analysis Procedures  )

Reporting on the results
Checking the local exhaust   
ventilation system and process

Drawing the system diagram of local exhaust ventilation

Wind tunnel and dust collectorChecking the hood/duct exhaust flow rate and the exterior 

*  Used hot-wire anemometry 
and pitot tubes to check the 
hood and duct exhaust flow 
rate and the exterior

• Checking the process and their practices
•  Locating the worksites and local exhaust 

ventilation

• Measuring air current through the smoke tube
•  Interior & exterior checking  •  Measuring flow rate control
•  Measuring the flow absorbed by or released from hood
• Dimensional measurements

• Checking specification
•  Measuring differential pressure of the dust collector
•  Measuring the flow, constant pressure and rpm of exhaust gas 
•  Exterior checking of wind tunnel and dust collector

Main R&D Center test equipment
TD/GC/MS

SPME/GC/NPD

External

Regional

category

Removal Effect 

Air Dilution Factor

Average 

92~93%

135~174 times

Goal 

90% ⇧

200 times ⇩

* Legally required air dilution factor: 500 times

IE 2

(  controlling the Environmental   
Impact of Transport & Migration  )

As part of its efforts to reduce energy 
use and GHG emissions, Hankook Tire 
encourages video conferences to re-
duce transportation and business trips 
by our employees. In the future, we will 
actively adopt various measures to re-
duce carbon emissions from the trans-
port of our products and raw materials. 
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* CCO: Concentration catalytic oxidizer

(  Wet Dust collector Mechanism  )

①  Filtering dust, oil mist, and moisture from 
polluted gasses

②  Cleansing bath sprayer embedded inside 
the cleansing tower

③  Removing pollutants by spraying a cleans-
ing bath through polluted gasses

① Demister 

Clean Dry Vapor

③ Packing

② Spray nozzle

FocuS 01    FOCUS 02      FOCUS 03      FOCUS 04
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Hazardous Substance control

In 2005, Hankook Tire signed a voluntary agreement with the Ministry of Environment to reduce the emissions of chemical substanc-

es by 30% and 50% on the base year level(2001) by 2007 and 2009, respectively. To that end, Hankook Tire improved its manufacturing 

processes and facilities, as well as its pollutant prevention facilities in order to eliminate any source pollutants. In response to global 

trends, such as REACH, we consulted with external experts and worked on the Chemical Management Services(CMS).

Environmental Facilities Management Standards 

We ran the LCA test on the emission and prevention facilities in order to mini-

mize pollutant emissions. Before installation, the environmental facilities LCA 

is jointly run  by the Environment & Safety, Facility Maintenance and the Ma-

chinery Deveolpment Team. After installation, we run intensive tests on the 

facilitie’s hood, rpm, wind tunnel, and smoke tube and operate these facilities 

only when they have passed the tests. Outsourcing the inspection of our envi-

ronmental facilities to external agencies, checklists is done based on the re-

sults, to ensure the best operating conditions of our environmental facilities.

non-Point Source Management System at the Daejeon and Geumsan Plant 

Hankook Tire established a round-the-clock monitoring system by installing 

an oily water separator and CCTVs on the rainwater drainage in 2009.

Replacement of old Dryer at the Wastewater Treatment Plant of Daejeon Plant

In 2009, Daejeon Plant replaced the well-used normal dryer with pressure fil-

tration for sludge dessication, to reduce the moisture content.

Water Quality Auto TMS at the Geumsan Plant

The Geumsan Plant runs a water quality auto telemonitoring system(TMS), 

which monitors the concentration of PH, COD, SS, T-N and T-P in the effluent 

to report to the Ministry of Environment and Korea Environment Corp.

Air Quality Auto TMS at the Daejeon and Geumsan Plant

The Daejeon Plant embedded the air quality TMS on the smokestacks of its 

boilers and incinerators. The boilers replaced fuel source with LNG in 2009. 

We now report the air quality monitoring results of incinerators to the environ-

mental authorities. The Geumsan Plant has shut down the distillation-type in-

cinerator and now runs its air quality monitoring system only on the boilers.

 IE 2

Minimizing 

Environmental Impact

. . . .  

(  Environmental Facilities   
Management Standards Process  )

In case of expansion or ventilation maintenance 

Review of installing additional ventilation

Design review before installation

Testing layout, hood flow, wind tunnel flow & constant 
pressure, wind tunnel rpm, the differential pressure of 
the air purifier and smoke tube, etc.

Before the initial use after expansion or maintenance

Pre-use inspection

Testing layout, wind tunnel flow & constant pressure, 
the differential pressure of the air purifier, the exteri-
or and smoke tube

Self-inspection – once a year

Self-inspection

(  The operational Process of the Air Quality Auto Measuring System at the Daejeon & Geumsan Plant  )

Preprocessing facilities

HCL

SO2/NOX/CO2(O2)

Dust(Flow/Temp)

Analysis Item

Analysis Item

Incinerator

Boiler

TMS data-transmission

Gas analyzer

Analyzer

Preprocessing facillities

Gas analyzer

Analyzer

Dust(Flow/Temp)

SO2/NOX(O2)

Wireless modem

nationwide TMS  
integrated system

central control tower

Front-end processor(FEP)

Monitor PC environmental 
safety team

Main control PC  
(Boiler room)

Manufacturing execution 
system(MES)

Data logger

Recorder

Data logger

Monitoring PC  
(Incineration room)

Recorder

Hankook Tire scope
Korea environment  
corporation scope

Wastewater 
Treatment Plant

(  The operational Process of the Water Quality Auto Measuring System at the Geumsan Plant  )

Measure Items

COD, TN, SS, pH, Flow Measurer(water pollutants)

Hankook Tire scope

TMS server

nationwide TMS integrated system

central control tower

Environmental management 
corporation scope

Front-end processor

Monitoring Pc environment & Safety team

Monitoring Pcs(wastewater treatment plant)

Wire communication

LAN Internal LAN

 IE 2

Minimizing 

Environmental Impact

. . . .  

2010 plan...
Establishing the chemical Management Services System 

In 2010, Hankook Tire will establish the CMS, which encompasses all activities involving chemical substance use from warehousing, to use, storage, 

transport and disposal. We will also set up an efficient management system by computerizing the safety check reports, in preparation for REACH.

Installation of Oil-Water Separator
Replacement of wornout dehydrator at the 
wastewater treatment plant of Daejeon Plant

Web-based Monitoring

category

Dryer type

Filtering speed

Goal

Belt Press Type NPMT-1500

(BELT : 1,500mm)

Max, 120 kg, DS/hr and lower

(Existing dryer: Max, 40 kg, DS/hr)

Performance

Belt Press Type NPMT-1500

(BELT: 1,500mm)

Max. 140kg, DS/hr and lower

(Dry Solid THK 5mm, Belt speed 1.5m/min, 

moisture content reduction rate: 22.3%)

Attainment

Completed

116.7%
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2010 plan...
Hankook Tire will develop innovative processes to develop eco-friendly products. We will also continually expand our eco-friendly product line-up.

interview

Departing from the old stop-gap measures regarding environmental issues, our en-

vironmental policies take a more far-sighted and global approach. Dedicated to min-

imizing its environmental impact, Hankook Tire has improved its manufacturing pro-

cesses, adopted eco-friendly facilities, established a resource recycling system and 

invested in high efficiency pollution prevention facilities. We will continue our endeav-

ors to contribute to a sound and sustainable environment.
Song Il-kwon, 

Assistant Manager, Environment & Safety Team

Increasing Eco-Friendly 

Products
FocuS oVERVIEW
Hankook Tire remains committed to preventing global warming and pro-

tecting the environment. We apply eco-friendly resources to the entire 

lifecycle of our products, from their design to use and final disposal.

Redefining Eco-Friendly Products

Hankook Tire’s environmental assessment criteria has four categories: prevent-

ing global warming, resource conservation, eco-friendliness and user-friendli-

ness. Each category is broken down into detailed eco-friendly qualifications.

Environmental Management Activities

Hankook Tire’s ceaseless endeavors led to the successful reduction of the 

rolling resistance of its tires by 31% on the 2007 performance, thereby im-

proving vehicle fuel efficiency. Through R&D into new materials, as well as 

structure and manufacturing technologies, we are making 3~4% lighter tires 

with higher overall performance. Our products are designed in consideration 

of their eco-friendliness for the duration of their lifecycle, therefore we mini-

mize the use of polycyclic aromatic hydrocarbons(PAH) and apply eco-friend-

ly oils that meet EU regulations.

objectives

Fighting the  

greenhouse effect

Conserving   

resources

Using eco-friendly 

resources

Caring about   

user safety &   

convenience

Environmental Measures

Lowering rolling resistance(reduced 

CO2 emissions)

Optimal structure – minimizing waste 

by developing an optimal tire structure

Utilizing eco-friendly substances such 

as low-PAH oils, etc.

Expanding the use of natural resources 

–  replacing petroleum-based raw  

materials with eco-friendly materials

Enhancing performances   

on the wet road

Low noise 

(  Qualifications for Hankook Tire’s 
 Eco-Friendly Products  )

Region

Europe

America

Korea

Japan/China

ultra High Performance 

Ventus S1 evo(K107)

Ventus V12 evo(K110)

Ventus Prime(K105)

Ventus V12 evo(K110)

Ventus V4 ES(H105)

Ventus S1 noble(H432)

Ventus S1 evo(K107)

Ventus Prime(K105)

High Performance

Optimo K415

Optimo K715 > Kinergy eco(K425)(2010)

 

Enfren(H430: due in 2011)

Optimo(H418) > Optimo H426

Enfren(H430)

Optimo(H426)

 

Environmental labeling

Optimo 4S(H730): "Blue Angel" environmental labeling by the German UBA

Winter i*Pike(W409): Swedish environmental labeling, "Nordic SWAN"

Winter i*Pike(W605): Swedish environmental labeling, "Nordic SWAN"

Enfren: Certified by Japanese Green Act in 2009

(  composition and certification of Eco-Friendly Products  )
At the moment, eco-friendly tires account for 21% of the tires sold in Korea and the figure is expected to grow in the future.

IE 3

 Environmental ManagementFocuS 01
01-2  climate change & GHG Management  

       -   Gas emissions control and reduction goal planning
       -   Communication about efforts to cope with climate change
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Key Managerial Issues

• Identifying the source of GHG emissions and reducing the emissions 

• Setting specific reduction goals by the source of emission

• Disclosing emission amounts and communication on the reduction initiatives

• Establishing carbon management scheme on the supply chain

Statement

Hankook Tire participates in actions to cope with climate change, at home and abroad, with 

an understanding that our sustainable future depends on these efforts and actions.

Policy 

Throughout its business activities, Hankook Tire will proactively address climate 

change issues and strive to reduce GHG emissions.

Mid-Term Roadmap 

We will develop a mid-term roadmap to address key managerial issues in dealing 

with climate change while continuing to monitor our performance and make required 

improvements.

- Operating a TFT to address climate change

- Selecting & fostering experts 

- Participating in the carbon disclosure project(CDP)

- Offsetting the carbon emissions through company-wide campaigns

- Establishing an EHS IT system and green IT system

Strategic Programs(constructing infrastructure)

- Building GHG inventory

- Governmental Recognition of GHG emission reduction

- Optimizing energy efficiency

- Replacing with low-carbon fuels

- Adopting new & renewable energy

Site Programs

- Low-carbon green purchase

- Adopting & certifying a low-carbon product design

- Low-carbon management across the supply chain

- Reducing GHG emissions from logistics activities

Procuct Programs

Global leader in Addressing climate change

Strategic Actions against climate change and 
Reduction of GHG Emissions

5958-
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KEy MAnAGERIAl ISSuES 

Identifying the source 

of GHG emissions and  

reducing emissions 

2009 AcHIEVEMEnTS

Changed the fuel source for 3 boilers: Bunker-C oil > LNG(clean energy)

Improved the feed water control system of the boilers

Enhanced efficiency of pumps for elevated water tanks

Improved the low-pressure steam recovery from the distillation platen’s drain water

Replaced with high efficiency refrigerators

DEPARTMEnT In cHARGE

Facility Maintenance Team

Facility Maintenance Team

Facility Maintenance Team

Facility Maintenance Team

Facility Maintenance Team

PRoGRESS

2009 Performance
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KEy MAnAGERIAl ISSuES

Identifying the source of  

GHG emissions and reducing 

emissions

Setting specific reduction goals 

by source of emission

Disclosing emission amounts 

and communication on the  

reduction initiatives

Establishing carbon management 

scheme on the supply chain

2010 coMMITMEnTS

Building GHG inventory(domestic operations, Global HQ, R&D Centers)

Registering the reduction of GHG emissions

Improving facilities for optimal energy efficiency

Setting up a company-wide climate change TFT

Reduction potential analysis at domestic operations by source of emissions

Setting goals for reduction of emissions at domestic operations by source

Disclosing the sources and amounts of emissions

Adopting low-carbon green purchase practices(setting and implementing 

guidelines)

DEPARTMEnT In cHARGE

CSR/Energy Operations Sub/Environment & Safety Team

CSR/Energy Operations Sub Team

Energy Operations Sub/Machinery Engineering  1 Team

CSR/Machinery Engineering 1 Team

Energy Operations Sub/Machinery Engineering 1 Team

Energy Operations Sub/Environment & Safety/ 

Machinery Engineering 1 Team

CSR Team

CSR/Purchasing Planning Team

TARGET 

May

May

Dec

Aug

Sep

Oct

Jun

Dec

2010 Plans
 : Completed   ◐ : partially achieved    : Year-round

Climate Change & 
GHG management

competence-building to fight 

climate change and 

minimize risks

2010 ~ 2012
mid-term roadmap

2010   Introduction of carbon   
management 2011   Expansion of carbon   

management 2012   Establishment of carbon   
management

Verifying the attainment of reduction goals 
at all business premises

Setting reduction goals by source of  
emission(at domestic operations)

Setting specific reduction goals by 

source of emission
Verifying and supplementing achievements

Disclosure on the source and amount of 
emissions(CDP*2011)

Disclosing on the source and amount of 
emissions

Disclosing emission amounts and com-

munication on the reduction initiatives
Opportunity/Risk analysis and communication

Expanding low-carbon, green purchase prac-
tices(at our overseas operations), Introducing 
low-carbon management practices into the 
supply chain(at our domestic operations)

Adopting low-carbon green purchase  
practices(at domestic operations) 
- Setting and implementing guidelines

Establishing carbon management 

scheme on the supply chain

Expanding low-carbon management 
practices(to our overseas operations)

Identifying the source of GHG  

emissions and reducing the emissions

Expanding the IT system for maintenance  
(at all business premises)

Constructing an IT system to support  
overseas operations(domestic operations)

Building GHG Inventory(domestic  
operations/headquarters)

* CDP: Carbon Disclosure Project

CC

organization 

In a bid to efficiently address climate change, Hankook Tire organized an Ener-

gy/Carbon Subcommittee under our CSR Strategy Committee in May of 2010. Un-

der the director of the Product & Engineering Division’s control, the Machinery En-

gineering 1 Team, Production Strategy Team, Environment & Safety Team, Energy 

Operations Sub Team, Purchase Strategy Team and CSR Team collaborates to de-

velop policies and tactics, to monitor and review performance.

-  Inventory-building

-  Carbon reduction management

-  Optimal operation

-  Waste tire management

-  Administration

-  Devising and improving  

company-wide tactics

- Major changes

-  Developing low-carbon, high 

efficiency products

-  Developing energy-saving  

processes

-  Purchasing eco-friendly  

(low-carbon) materials

-  Setting and implementing 

guidelines

-  Reducing GHG emissions in 

the course of logistics

Machinery Engineering 1 Team

WorksitePlanning/Monitoring R&D Purchase Logistics

cSR Strategy committee 
(chairperson: Global cEo)

Energy/carbon Subcommittee
(chairperson: Vice President of Production & 

Engineering Division)
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Improving low-Pressure Steam Recovery System at the Geumsan Plant

We saved an annual KRW 12 million in fuel costs by recovering all the low-

pressure steam that is forced out from the distillation platen*. We improved 

the recovery system by adding lines to recover the condensed water and re-

use it for heating the worksite during the winter.
Improved the lines for recovering condensed water from the heat panels of PCR, UHPT, TBR distillation

High Efficiency Refrigerators at the Geumsan Plant

The absorption refrigerators use steam from the boilers as an energy source, 

costing KRW 195.1 million annually and consuming 227l/hour of energy. In 

2009, the new replacement turbo refrigerators saved KRW 135 million and 

reduced annual GHG emissions to 388 tons from the previous year’s 1,000.

Identifying the Source of  

GHG Emissions and Reducing 

Emission Amount

FocuS oVERVIEW
The low-carbon green growth initiative plays an important role in sus-

tainability management. As a result of our dedication to energy efficien-

cy and the adoption of eco-friendly, low-carbon fuel sources, we attained 

our carbon reduction goals in 2009.

 cc 1

Identifying the Source of

 GHG Emissions and Reducing

 Emission Amount

. . . .  

(  Breakdown of Investment in Boiler 
Fuel Replacement  )

Laying the LNG pipeline

Replacing oil burners with gas burners

Installing gas-supplying economizer(boiler water 

temperature heater)

Acquired certification on 9,600 tons CO2 annually

Bunker-c oil lnG

Adopting lnG-fueled Boilers at the Daejeon Plant 

Our endeavors to mitigate climate change includes replacing the boiler fuel 

with a more eco-friendly LNG. We invested KRW 477 million to replace the 

fuel for three of a total of five boilers, saving more than 10,000 tons of GHG 

emissions annually. We also reported about 9,600 tons/year voluntary reduc-

tion of GHG emissions to the Korean Ministry of Knowledge Economy, obtain-

ing certification for reduction of about 48,000 tons of GHG over a period of five 

years. Follow-up measures will involve replacing our fuel sources with eco-

friendly, low-carbon fuels. In 2010, we plan to replace the fuel supply for the 

other two boilers at the Daejeon Plant with LNG, install one denitrification fa-

cility, and two LNG-fueled boilers at the Geumsan Plant.

Adding a Water level control System to the Boilers at the Daejeon Plant 

We built a level adjustment system to prevent the overflow of condensed water 

that is retrieved through the course of the water level adjustment made to the 

boiler feed water tank, saving an annual KRW 23.8 million in energy costs.

Enhanced Elevated Water Tank Pump Efficiency at the Daejeon Plant 

We invested KRW 30 million to replace worn out elevated water tank pumps 

with two, high efficiency pumps, saving an annual 277MWh of energy(130 ton 

CO2-eq). Average efficiency of elevated water tank #2 and #6 improved from 50% to 70%(up 20%p)

conventional pump High efficiency pump

Before(75kw/unit) 

After(75kw/unit)

Two conventional pumps + two high efficiency pumps

Four high efficiency pumps

(  Effect  )
Replacing the pumps of the elevated water tank with high efficiency pumps

Unit: MWh/year

Annual savings

277 ⇩

Absorption refrigerators Turbo refrigerators

(  Replacement of High Efficiency Refrigerators  )
Unit: KRW 1,000/year

Saved amount in 2009

134,739 ⇩

category

Energy source

Energy consumption

Total hours of refrigerators operation in 2009

Energy consumption in 2009

Absorption Refrigerators(before)

Steam(Bunker-C oil)

227 l/hr

1,456  hr

330,512 l/year

Turbo Refrigerators(after)

Electricity

569 kw/hr

1,456 hr

828,464 kw/year

Remarks

Based on the specification of refrigerators

Operational performances in 2009

Before and after improving elevated  
water tank pump

category
 

Phase 1 

(2009)

Phase 2 

(2010)

Subtotal

Fuel
 

Source

LNG

LNG

no.and capacity 
of Boilers

#3(30T/H) 

#4(30T/H) 

#5(40T/H) 

#1(20T/H) 

#2(40T/H) 

5(160T/H) 

Investment

KRW 840 million

KRW 560 million

KRW 1.4 billion

Installing three electric control valves(one new and two repaired)

One level transmitter: one(M610K, 3,200mm H2O)

One level controller: one(SX90)

cc 1

(  Major Improvements with the  
Refrigerator Replacement at the 
Geumsan Plant  )

3.  Manufacture by mobility elements and 
power/instrumentation work

2. Pipelining for cool water and coolant

1. Replaced with turbo refrigerators

* Platen: heat panel to heat the distillation mold
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2010 plan...

category

Energy

Pleasant working conditions

Improvement Plan

Improving the energy consumption structure

Substituting fuel sources

Building a gas emissions inventory

Maximizing the recovery of waste heat

Improving the air conditioners

Improving worksite lighting

Improving utilities quality

Details

Expanding low-carbon energy use(Bunker-C oil⇩, LNG⇧)

Expanding low-cost energy use

Expanding the operation ratio of incinerators(80% > 87%)

-

Rearrangement of the lines improved the recovery rate of condensed water

Maximizing recovery of waste heat from boiler exhaust gas

Adjusting the location of lights and replacing them with energy efficient bulbs

Applying user-oriented supply methods and expanded the individual supply

Constructing an industrial water treatment system

Improved the steam dryness fraction

2010 Energy conservation and Efficiency Improvement Plan

In 2010, Hankook Tire plans various energy saving initiatives as follows:
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Reporting on the GHG Inventory-Building

We completed building the GHG inventory at all business premises in ear-

ly 2010. This was the initial stage of improving our systems to deal with 

climate change. We have also had our emissions and systems assured by 

the British Standard Institute Korea(BSI Korea).

An intensive analysis from late 2009 to early 2010 revealed both strengths and weak-

ness in our sustainability management practices. notably, the findings showed that we 

lacked systematic responses to climate change. In order to address this issue, we de-

vised a company-wide plan and ran specific programs one after another, establishing 

a systematic response to climate change. As we have discovered our weak points, we 

have a clear goal to pursue. We will make a concerted effort to increase our ability to 

address climate change.

 Kim Jong-yune, 

Manager, cSR Teaminterview

Building the GHG Inventory

Hankook Tire has built the GHG inventory, encompassing all its business 

premises, from the main office, its two plants, the R&D Centers, academy 

houses and has had each assured by an independent agency(BSI Korea).

Total GHG emissions by Hankook Tire fell in 2009 after a slight increase in 

2008, recording 434,000 tons in 2007, 462,000 tons in 2008 and 458,000 tons 

in 2009. 90% of the total GHG emissions came from electrical(57.7%) and fuel 

use, to generate steam(33.1%). By building the GHG inventory, we learned 

about these major sources of emissions. Based on these findings, we are now 

able to minimize our impact on global warming by improving efficiency and 

replacing energy sources.

Our first effort at minimizing global warming involved building a GHG Inven-

tory, in early 2010. For the efficient operation of this inventory, we have devel-

oped a manual for data collection, ensuring reliability of the system.

(  GHG Inventory-Building Process  )

Identifying the source of emissions Data measuring Data recording Data keeping Reporting Internal assurance

 

 

 

 

 

2010 plan...

Setting up a company-wide climate change TFT

We plan to operate a dedicated TFT consisting of internal experts in each field for pre-

emptive responses to climate change while pursuing new opportunities. The TFT will 

devise mid- to long-term strategies and action plans to fight climate change and review 

performance.

Reduction Potential Analysis by Source of Emissions 

By analyzing energy sources of major facilities on our business premises, we will identi-

fy the reduction factors and analyze further reduction potential based on the reviews of 

the latest technologies.

Setting Goals for Reduction of Emissions 

Based on our review of global trends and industrial benchmarking. as well as the anal-

ysis of risk and opportunity by GHG emissions, we will conduct research on the amount 

and costs of GHG reduction methods.

Disclosing on the Source and Amount of Emissions 

The disclosure of the GHG inventory constructed in 2010 will enable us to proactively re-

spond to stakeholders’ demand for information and to reduce our GHG emissions.

Adopting low-carbon Green Purchasing Practice(Setting and Implementing Guidelines)

In order to make our products low-carbon, green products in the true meaning of the 

words, we will guide and encourage our suppliers to use low-carbon materials by set-

ting guidelines beginning in 2010.

 cc 2

~ cc 4

. . . .  

cc 2

Setting Specific Reduction Goals   
by Source of Emission

cc 3

Disclosing Emission Amounts and   
Communication on the Reduction Initiatives

cc 4 

Introducing Carbon Management 
Scheme on the Supply Chain

objectives 

Scope

Procedures

Future response to governmental regulations(low-carbon green growth basic law, etc.)

Responding to stakeholders’ demand for information(NGO, CDP, etc.)

Identifying GHG reduction opportunities and setting reduction goals

Constructing the platform for emissions trading schemes and a GHG program

Period: 2007 ~ 2009

Global HQ, Daejeon Plant, Geumsan Plant, R&D Center, Academy House(Logistics 

and overseas operations will be included in 2011)

Project teams organized(Worksite Energy Operations Sub Team/Environment & Safety 

Team/Production Operations Team, R&D Operations Team, CSR Team, etc.)

Period: Mar. 2, ~ May 31, 2009(including the third-party assurance)

(  yearly GHG Emissions  )

2007 2008 2009

 

category

Global HQ

Daejeon Plant

Geumsan Plant

Main R&D Center

Academy House

2007

2,020

236,909

190,382

4,124

668

2008

2,150

245,840

209,301

4,380

600

2009

2,222

228,563

222,405

4,409

583

Unit:  tCO2e

Source of GHG Emissions

Purchased Electricity

Fixed

Process

Purchased Steam

Mobility

Fugitive

Electricity purchased from outside

LNG-fueled boilers, Bunker-C oile-fueled boilers, emergency generator, re-

generative catalytic oxidizer, etc

Incinerators

Steams purchased from outside

Vehicles for business use and manufacturing support

Extinguisher, refrigerators, insulated circuit breakers, etc.

 

category

Purchased Electricity

Fixed

Process

Purchased Steam

Mobility

Fugitive

2007

 249,752 

 140,114 

22,523 

17,859

3,476

378

2008

265,159

 148,743 

 27,364 

17,027

3,538

395

2009

 266,560

 159,557 

 18,861 

9,327

3,497

378

(  GHG Emissions by Source  )

2007 2008 2009

Unit:  tCO2e
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Scope: 

The annual GHG emissions for 2007 to 2009 calendar years(inclusive).

The physical scope is within the boundary of the 5 sites mentioned above.

GHG emissions for Scope 1(Direct-emissions from the plant) and Scope 2(indirect-energy related)

As defined in WBCSD/WRI GHG protocol Chapter 4, “Setting Operational Boundaries”

Data Verified:

The green House Gas Emissions for the 2007 to 2009 calendar years were as follows:

GHG criteria & Protocols used for Verification:

The verification was carried out at the request of the Hankook Tire Co., Ltd. using:

• The GHG Protocol of the WBCSD/WRI – Revised March 2004

• IPCC Guideline for National Greenhouse Gas Inventories – Revised 2006

• ISO 14064 Part 1&3 – Issued 2006

• BSI GHGEV Manual – Issued 15 September 2009

As the principle reference documents.

BSI Group Systems standard confidentiality arrangements were in force for all verification.

Verification opinion:

As a result of carrying out verification in accordance with the protocols and best practices mentioned above, and 

the principles of ISO/IEC 17021; 2006, it is the opinion of BSI that:

•  No material misstatements in calculations were revealed, good record keeping was demonstrated and

•  Data quality was considered acceptable in meeting the key international principles for greenhouse gas emis-

sions verification.

Verification Opinion

Hankook Tire co., ltd.

Seoul HQ, Daejeon Plant, Geumsan Plant,    

R&D center and Academy House

BSI Group Korea

21F, Jongno Tower Building, 6 Jongno 2-ga, Jongno-gu, Seoul

Tel: +82-(0)2-777 4123

J. K. cheon/BSI Group Korea President

Date: May. 25, 2010

Signed:

Sites

Seoul HQ

Daejeon Plant

Geumsan Plant 

R&D Center

Academy House

Total(tco2e/yr)

2007 year

2,020

236,909

190,382

4,124

668

434,102

2008 year

2,105

245,840

209,301

4,380

600

462,228

2009 year

2,222

228,563

222,405

4,409

583

458,182

Unit: tCO2e
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FocuS 02 External Stakeholders Satisfaction Management 

02-1  Win-Win Supply-chain Partnership

       -   Expanding communications with suppliers
       -   Promoting eco-friendly, green purchasing practices
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Key Managerial Issues

• Supplier management and relationship policies

• Communications with suppliers

• Win-win partnership programs

• Promoting eco-friendly, green purchasing practices

Win-Win    
Supply-Chain   
Partnership

Statement

Hankook Tire’s Win-Win Supply-Chain Partnership pursues transparent, fair, recipro-

cal and trusting partnerships with its suppliers, realizing mutually beneficial sustain-

able growth.

Policy 

Hankook Tire employs transparent, fair, win-win supply-chain partnerships and proce-

dures for selecting and evaluating suppliers. It maintains open communication and pro-

vides continued support for its suppliers. It practices sustainability management in terms 

of quality, price and technologies and promotes green purchasing practices.

- Win-Win Partnership Policies

- Green Purchase

- Open communication

-  Running win-win programs and improving the procedures of 

selecting and evaluating suppliers

- Q.C.T values

- Incorporating the sustainability management system 

Mid-Term Roadmap

Our supplier relationship policy is based on win-win partnerships. We will improve 

the supplier relationship policy, expand communication channels, support the win-

win program and establish eco-friendly, green purchasing plans, while solidifying 

the platform for green purchasing. Furthermore, we aim to promote and upgrade 

policies and programs to realize specialized supplier relationships and to establish 

sustainability management practices.
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Win-Win Supply-Chain Partnership

2010 ~ 2012
mid-term roadmap

2010  �System-building &  
Improvement 2011  Promotion & upgrade 2012  Systemization & Internalization

Promoting communication channelsExpand communication channelsCommunications with suppliers Incorporate communication practices

Upgrading the win-win programExpand win-win programWin-win partnership programs Maximize win-win partnerships

Supplier management and  

relationship policies
Organize specialized suppliersUpgrading the supplier relationship policyImprove supplier relationship 

Promoting eco-friendly,  

green purchasing practices 

Expanding eco-friendly, green purchasing 
practices

Promoting eco-friendly, green purchasing  
practices

Establish eco-friendly, green purchasing  
system

Win-win partnership & 

promoting green purchase 

practice

Reciprocal and Trust-based Partnership

6766-

SC

organization 

Supplier management and relationships are under the control of purchasing offi-

cers, who develop and implement win-win partnership policies, as well as monitor 

and provide feedback on performance to maintain win-win partnership assurance.

Policy-drafting, process designing, system-building

Policy-building

Running channels and programs, practices of purchasing

Policy Operation

Feedback on the performance and support of infrastructure-building

Policy Support

CSR Strategy Committee
(Chairperson: Global CEo)

Supplier Subcommittee
(Chairperson: Vice President of 

Purchasing Department)

Purchasing Planning Team

2009 2010Performances Plans
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KEy MAnAGERIAl ISSuES

Supplier management and  

relationship policies

Communications with suppliers

Win-win partnership programs

Promoting eco-friendly,  

green purchasing practices 

2009 ACHIEVEMEnTS

Developing supplier relationship policies

Instituting Hankook Tire Code of Ethics 

Improving the procedures of selecting and evaluating suppliers

Implementing win-win supply-chain partnership policies

Holding supplier workshops

Supporting supplier management

Inviting excellent Chinese suppliers

Supporting green purchasing and eco-friendly development

DEPARTMEnT In CHARGE

Purchasing Planning Team

Purchasing Planning Team

Purchasing Planning Team

Quality Management Team

Purchasing Planning Team

Purchasing Planning/Quality Management Team

China) Purchasing Team

Material Purchasing Team

PRoGRESS CoDE
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SC 2

SC 3

SC 4
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KEy MAnAGERIAl ISSuES

Supplier management and    

relationship policies

Communications with suppliers

Win-win partnership programs

Promoting eco-friendly,    

green purchasing practices 

2010 CoMMITMEnTS

Instituting the win-win supply-chain partnership charter

Improving the procedures for selecting and evaluating suppliers  

– Evaluation of suppliers’ CSR practices

Operating communication channels with suppliers

Conducting regular surveys with suppliers

Holding “Supplier Partnership Day” 

Developing customized win-win partnership programs

Developing an eco-friendly, green purchasing system

DEPARTMEnT In CHARGE

Purchasing Planning Team

Purchasing Planning Team

Purchasing Planning Team

Purchasing Planning Team

Purchasing Planning Team

Purchasing Planning Team

Purchasing Planning/CSR Team

TARGET

Dec

Dec

 

 

Dec

Dec

 : Completed   ◐ : Partially achieved    : Year-round

OPeratiOnal 
FrameWOrk
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Hankook Tire Supplier Relationship Policy

Hankook Tire fosters trust based on win-win partnerships with its suppliers 

through transparent and fair evaluation and selection of them and respectful 

two way communications. .

Supply-Chain Partnership Code of Ethics 

Hankook Tire values integrity in its relationships with suppliers, striving for 

mutual development. Our ethics code eliminates all kinds of unfair business 

practices. Our “Clean Partnership Pledge” with major suppliers carries a 

binding force on these principles.

Supplier Selection System 

Applying fair and transparent standards and procedures, we select suppli-

ers of materials, equipment, MRO items, and other services through our 

“e-sourcing” electronic bidding system. Furthermore, an environmental 

management system is an important qualification for the selection of raw 

material suppliers for our products.

Supplier Evaluation System

Aware of the high significance of innovations in purchasing win-win supplier 

partnerships, we reformed our supplier evaluation system and strengthened 

our win-win partnerships with them in late 2007. While reinforcing the exper-

tise of evaluators, we  also evaluated the technological features of supplied 

goods and the differentiated capabilities of suppliers. Furthermore, using re-

sults from the evaluation, we were able to improve the selection and con-

tracting of suppliers process. 

Supplier Management & 

Relationship Policies
foCuS oVERVIEW
Hankook Tire values win-win partnerships with its suppliers. Complying 

with all ethics regulations, we select and evaluate suppliers in a transparent 

and fair manner. In 2010, we will institute Win-Win Supply-Chain Partner-

ship Charter Partnerships and promote CSR management in our suppliers.

Hankook Tire Code of Ethics: Codevelopment with Partners

(1) We select partners based on our fair and transparent evaluation crite-
ria: Factors considered are quality, price and reliability of goods and servic-
es provided. (2) We maintain fair and transparent transactions in consider-
ation of our reputation. We explain the idea of Hankook Tire Code of Ethics 
to our partners and encourage their compliance. (3) We provide our suppli-
ers with technology evaluation and business consulting, supporting an in-
creased knowledge base, across the supply chain, in the long term.

(  Detailed Evaluation Methodology & Application  )

Items

Raw  

Materials

Equipment

Criteria

Maintenance,   

technology, quality, co-

operation, punctuality, 

price, relationship

Results of the price  

cooperation, quality 

evaluation, supplier  

management system

Apply Evaluation Process and Results

Annual Evaluation

Weighted grading criteria, based on evaluation groups, of suppliers 

Apply different evaluation periods/methods and supplier support/

favorable treatment policies according to their grade

Adopt the e-sourcing system for order-placement of major items

Grading based on weighted results of price cooperation, quality 

evaluation and documented audit of supplier management system

Applying qualifications and weighted points for supplier selection 

based on their grade

(  Detailed Evaluation Methods & Application  )

Current

Plan

Supplier Qualifications

• Financial conditions & pricing competitiveness

• Quality and delivery management

• Conformity with environmental & safety regulations and eco-friendliness

• Present criteria + CSR criteria(The existing environmental performance  

 criteria was incorporated into CSR criteria)

Criteria

•  Materials: Management, technology, quality, cooperation, punctuality, price,  

relationship

• Equipment: Price cooperation, quality evaluation, supplier management system

• Present evaluation criteria + CSR criteria

(  Evaluation of Suppliers CSR Practices  )
Hankook Tire conducts comprehensive monitoring and evaluation of the CSR practices of its suppliers in terms of ethical management, em-

ployment change management and environmental management. 

Criteria

Ethics management

Employment change management

Environmental management

Definition of Criteria

Training on ethical management & performance according to the plans

Whether activities to deal with the turnover rate are in place

Whether appropriate environmental goals are set and practiced by each section of the organization

Whether the environmental management plans are in line with the environmental goals

Whether pollutants and dangerous substances are under special purview and subject to periodic inspection by an external agency

(  Hankook Tire Supplier 
Relationship Policies   )

Fair and transparent selection and 
evaluation of suppliers

Promoting continued communication

Operate win-win 
partnership-oriented programs

Reinforce supplier 
management

 • 
Maximize win-win 

partnerships

Hankook Tire SuppliersWin
Win

Supplier Relationship Policies 

We reiterated our determination towards win-win partnerships by instituting and de-

claring the “Win-Win Supply-Chain Partnership Charter,” enabling trust-based, win-

win partnerships.

Supplier Evaluation & Monitoring 

Adding the CSR criteria to our supplier selection and evaluation criteria, we enter into 

and maintain mutually beneficial partnerships with our socially responsible suppliers. 

2010 plan...

(  Supplier Selection & Purchasing Procedures  )

Request for selecting 
new suppliers

Assessment supplier 
qualifications

Assessment of 
product(service)/supplier

Temporary registration 
of candidate suppliers

E-sourcing Purchase 
agreement

Supplier Qualifications(materials)  
Financial conditions & price competitiveness, quality/delivery management
Conformity with environmental & safety regulations, eco-friendliness

E-sourcing  
2008: MRO purchasing, e-sourcing adoption
2009:  Realigning the purchasing process of equipment & adopting e-sourcing 

Realign the process of marine transportation contracts & adopting e-sourcing

1   Specialized evaluators   
Evaluation by new purchasing departments and  
evaluation by experts

2   Rationalization of Evaluation System   
Grouping suppliers by features of supplied goods 
Define the evaluation criteria based on global standards 
Differentiating the evaluation criteria and methods by 
evaluation groups

3   Solidifying the execution power of evaluation results 
Reflected in the selection of suppliers supplier’s pur-
chasing practices, support and cooperation policies

(  Improving the Supplier 
Evaluation System  )

Strengthening rationality, 
specialty and effectiveness 

of the evaluation system

1

2 3
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Supplier Management & 

Relationship Policies

. . . .  

(  Win-Win Supply-Chain Partnership Charter Scheme  )

Win-Win Partnership Vision

Win-Win Partnership Directions

Policy Scheme Performance
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Regular Communication Channels with Suppliers 

We will open a dedicated webpage on our intranet to introduce our suppliers to our 

corporate vision, management policies, CSR guidelines, environmental management 

policies, supplier relationship policies and systems and to listen to their complaints, 

suggestions and ideas for win-win partnerships. All suggestions will be reviewed and 

answered with additional feedback given by relevant departments.

Regular Surveys on Suppliers 

Hankook Tire will conduct regular surveys with our major suppliers to measure satis-

faction and hear suggestions on our purchasing and supplier relationship management 

practices.

Supplier Partnership Day 

Hankook Tire relies on 1,800 suppliers at home and abroad including 340 suppliers 

who provide raw materials and equipment. In 2010, we will introduce our major ma-

terials and equipment suppliers to our corporate vision, management policies, Code 

of Ethics, CSR guidelines, environmental management policies, supplier relation-

ship policies and systems as well as our sustainability management practices. During 

“Supplier Partnership Day” we will select and award excellent performers in these 

areas.

Communications 

with Suppliers

2010 plan...

2009 Quality & Environment Workshops 

In September of 2009, we held workshops for our outsourcing partners to 

present Hankook Tire’s vision, our supplier evaluation system, our quality 

and environmental management policies and our global environmental initia-

tives, reiterating our dedication to quality innovation initiatives and environ-

mental management practices. The program also included inviting suppliers 

to a hands-on experience of our manufacturing processes, showing how their 

supplied goods are used and aggregating suggestions from suppliers through 

surveys.

foCuS oVERVIEW
In 2009, we held workshops to improve mutual understanding and lay the 

groundwork for win-win partnerships. In 2010, we will maintain regular 

communication channels, conduct regular surveys with our suppliers and 

institute a “Supplier Partnership Day” to further solidify supplier part-

nerships.

(  Suggestion Handling Process  ) 

Feasibility review – Relevant Department

Relay to relevant department – Supplier 
Management Department

Check registered suggestions – Supplier 
Management Department

Suggestion registered - Suppliers

Feedback – Supplier Management 
Department

(  Workshops   )

Supplier Workshops 
on Quality Management

Customers

Hankook Tire

Suppliers

Win-Win Partnership 

Programs
foCuS oVERVIEW
Hankook Tire developed the win-win partnership policies in 2007 and has 

provided incentives and supports to major suppliers ever since then. In 

2010, we plan to create customized win-win partnership program. 

Supplier Win-Win Partnership Policies 

Dedicated to win-win partnerships with suppliers, Hankook Tire has promot-

ed win-win policies in late 2007.

(  Supplier Management Support  )

Domestic

40
overseas

31

Supplier Management Support 

Hankook Tire visited 71 suppliers in 2009, to offer our support in their ef-

forts to build environmental management capabilities, to check their quali-

ty and environmental management practices and to consult on sustainabili-

ty systems(Seven of our suppliers acquired the environmental management 

system certification in 2009).

Invite Excellent Chinese Suppliers to Global Headquarter 

Hankook Tire invited three of its Chinese suppliers in September 2009 to its 

Seoul Headquarters, its R&D Center and domestic plants.

(  2009 Win-Win Partner Selection Results  )
Based on the evaluation of suppliers, we selected excellent performers to qualify for incentives in 2009. In addition to the awards, the selected 

win-win partners received preferential treatment when entering into purchase agreements in 2010.

Category

Raw Materials

Equipment

Win-Win Partnership Policy

Selecting “Supplier of the Year”

Increasing volume of purchase

Selecting “Supplier of the Year”

Giving additional points when selecting suppliers

Descriptions

The 9 selected companies will be awarded in 2010

The 3 selected companies will get a 10% raise in purchasing amounts

The 23 selected companies will be recognized as “Core Suppliers” in 2010

Suppliers were selected for 13 percentage points based on the total number of purchase cases

(  Hankook Tire’s Win-Win Partnership Policies  )

Raw Materials

Selecting Excellent“Supplier of the Year”

Giving additional points when selecting suppliers 

Increasing purchasing volumes

Privilege in settlement conditions

Consent to reform

Equipment

Selecting “Supplier of the Year”

Giving additional points when selecting suppliers

Selecting candidates for designated RFP

Carrying out joint development projects

Consent to reform
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(��맞춤형�상생협력�프로그램�추진�계획��)

2010 plan...
Customized Win-Win Partnerships 

In 2010, Hankook Tire will customize its win-win partnership programs to the diverse 

needs of its suppliers, enhancing our win-win supply chain partnership activities.

Survey of Needs Review of Needs Program Development Develop Action Plan Implementation

Targets: domestic SME suppliers 
of raw materials and equipment

Review of feasibility and   
effectiveness of the needs

Develop programs   
customized to supplier needs

Developing the action plan   
for the programs

Green Purchasing and Encourage Suppliers to Go Green

Since 2007, Hankook Tire has been replacing PAH-containing oils and synthet-

ic rubbers with the low-PAH oils and synthetic rubbers in a bid to develop en-

vironmentally friendly products,. As a result, in 2009 we were able to create 

products that using low-PAH raw materials. As of 2010, we have replaced all 

raw materials, helping us to manufacture environmentally harmless products. 

In addition to this, we have encouraged suppliers to shift to low-PAH materi-

als by entering into agreements with them regarding standards and the quality 

warranty of raw materials.

Eco-friendly Product Development

Under the management principle of “Environment First,” Hankook Tire con-

centrates its energies into eco-friendly products. Notably, we developed the 

fuel-efficient tire, Enfren, in 2009, which was awarded the “Green Product 

Winner” at the Global Green Management Awards for the second year in a 

row due to its significant contribution to reducing carbon emissions. These 

fuel-efficient tires use silica instead of carbon black, significantly lowering 

the rolling resistance of the tires. Hankook Tire continues to increase produc-

tion of its fuel-efficient tires, while sustaining eco-friendly purchasing poli-

cies. In addition, Hankook Tire strives to reduce tire weight in order to save 

fuel. As part of a two-year joint study with suppliers we have successfully re-

placed the heaviest steel cord with a lighter type of the same quality, result-

ing in considerable fuel savings.

Promoting Eco-Friendly, 

Green Purchasing Practices
foCuS oVERVIEW
As part of our eco-friendly, green purchasing practices, Hankook Tire re-

placed the toxic aromatic PAH-containing raw materials with low-PAH* 

materials in 2009. In 2010, we will utilize more environmentally friendly 

materials, promoting eco-friendly, green purchasing practices. 

* Low-PAH: Aromatic eco-friendly materials with low content of polycyclic aromatic hydrocarbon(PAH)

SC 3

Win-Win Partnership 

Programs

. . . .  

(  Eco-friendly Raw Material Purchasing Trends _ Silica  )

Carbon Black unit Price(Index)

100

Silica unit Price(Index)

112

Increased Purchasing Price(2009, uSD)

15,450,000

silica

(  Eco-friendly Raw Material Purchasing Trends _ Steel Cord  )

Conventional Steel Cord unit Price(Index)

100

light Steel Cord unit Price(Index)

111

steel code

(  Eco-friendly Raw Material Purchase  _ low-PAH Materials  )

Category

Synthetic Rubbers

Oils

Total

High PAH Material unit Price(Index)

100

100

low-PAH Material unit Price(Index)

112

200

Expected Increase in the Price(2010, uSD)

8,000,000

2,300,000

10,300,000

raw material

Supporting Suppliers in Win-Win Partnerships 

In 2009, we selected and awarded excellent performers in our 

win-win partnership practice review with various incentives. 

We also invited the excellent performers among our Chinese 

suppliers to Seoul, our R&D Center and domestic plants, ex-

changing opinions and solidifying partnerships.

Support for Win-Win Partnerships
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2010 plan...
Establishing an Eco-friendly, Green Purchasing Platform 

In 2010, Hankook Tire aims to further solidify its green purchasing platform through 

continuous research on eco-friendly raw materials. While entering into the “Green 

Management Agreement” with suppliers whose products have significant environ-

mental impact, we will support selected suppliers to establish eco-friendly, green 

purchasing practices.

Application & Impact Assessment
(technologies, finance, EHS impact)

Application planning/Implementation

. . . .  SC 4

Promoting Eco-friendly, 

Green Purchasing Practices 

I believe that societies can live harmoniously. Hankook Tire practices sustainability 

management and the win-win supply-chain partnership plays a pivotal role in fulfill-

ing our corporate social responsibility. Hankook Tire’s win-win partnerships pursue 

fair and transparent, trust-based, mutual cooperation through constant communica-

tion with suppliers as well as eco-friendly, green purchasing practices. In the future, 

we will further improve upon these win-win partnership programs, contributing to the 

sustainable development of society and mankind.

 yun Jae-hun, 

Manager, Purchasing Planning Teaminterview

Examination and finding eco-friendly materials 
(certified substances and substances with 

reduced toxic contents or wastes, etc.)

Establish an evaluation/purchase system
(criteria, evaluation/purchase process)

External Stakeholders Satisfaction ManagementfoCuS 02
02-2   Community Involvement & Development  

        -   Developing representative philanthropic programs
        -   Reinforcing communications with local communities
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KEy MAnAGERIAl ISSuES

Building a company-wide    

philanthropic practice scheme

Promoting employees’ understanding 

and competence-building

Glocalization of philanthropic    

activities

Developing representative programs 

and brands

Expanding communications with  

local communities and grasping  

local issues

2010 CoMMITMEnTS

Developing mid- to long-term strategies and roadmap

Instituting the principles of philanthropic activities and rearranging the infrastruc-

ture such as reorganization and redefining of R&R

Training employees and sharing case studies

Expanding communications with employees on philanthropic initiatives

Grasping the current status of local communities’ pending issues at global operations

Developing a reporting scheme on the global philanthropic practices

Developing representative philanthropic activities theme and execution program

Grasping the pending issues of local communities

Constructing communication channels with local communities

DEPARTMEnT In CHARGE

CSR Team

CSR Team

CSR/Culture & HRD Team

CSR Team

CSR/Relevant Team

CSR Team

CSR/Production Operations Team

CSR/Cultural Communication/

Production Operations Team

CSR/Cultural Communication/ 

Production Operations Team

TARGET

May

Aug

Nov

Nov

Dec

Sep

Sep

 : Completed   ◐ : Partially achieved    : Year-round

Key Managerial Issues

• Building a company-wide philanthropic practice scheme

• Promoting employees’ understanding and competence-building

• Glocalization of philanthropic activities

• Developing representative programs and brands

• Expanding communications with local communities and grasping local issues

 Statement

As a responsible corporate citizen, Hankook Tire will strive to continue to make direct and 

indirect contributions to the economic development of the nation and local communities, 

while at the same time proactively addressing local community issues and listening to 

their concerns.

Mid-Term Roadmap

The year 2010 began with the building of a strategic philanthropic activities system and 

the developing of mid to long-term strategies. While integrating and realigning our ex-

isting programs, we will develop representative programs for our overseas operations, 

starting 2011. We will focus on building our brands on these programs by 2012.

Program + Specialty + Partnership

Strengthening relevance to core business Channeling resources into representative philanthropic activities programs Focusing on addressing local community issues and problems

Policy

Hankook Tire’s community engagement programs are operated under three major 

principles. First, we make philanthropic activities by capitalizing on our business re-

sources. Second, we strategically develop representative programs, to efficiently chan-

nel resources and capacities into the philanthropic activities. Lastly, we develop various 

programs to address local issues. Based on these principles, we are able to implement 

diverse projects under themes of safety, environment, welfare and health. As a respect-

ed corporate citizen, we will continue to fulfill our corporate social responsibilities. 
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Building a company-wide 

philanthropic practice 

scheme

Promoting employees’  

understanding and  

competence-building

Glocalization of   

philanthropic activities

Developing representative 

programs and brands

Expanding communications 

with local communities and 

grasping local issues

2010 ~ 2012
mid-term roadmap

2010   Systemizing philanthropic  
activities 2011   Expanding philanthropic   

activities to overseas operations 2012   Making representative   
program brands

Glocalization of representative programs

Developing and distributing philanthropic  
activities guidelines

Developing mid- to long-term strategies

Training to build competences to practice

Constructing a global philanthropic activities  
infrastructure

Building a company-wide philanthropic  
practice system

Helping employees at global operations  
understand the purpose of philanthropic  
activities initiatives

Helping employees to understand  
philanthropic activities

Developing and implementing representative 
programs

Constructing regular and occasional communi-
cation channels with local communities

Building global brands into representative  
programs

Developing and applying glocalization strategies

Expanding the representative programs  
to global operations

Understanding local communities’ pending issues and collecting opinions

Branding philanthropic 

programs through 

glocalization

Community   
involvement &   
Development

Respectful Corporate Citizen

CI

Safety Environment Welfare Health

organization 

Hankook Tire’s CSR organization consists of four cycles that follow a process flow; plan-

ning, implementing, checking and reporting. The CSR Team develops company-wide its 

strategies and programs. It also supports philanthropic programs that represent the in-

dividual features and cultures of each worksite. All employees of Hankook Tire volun-

teer for diverse philanthropic activities, through our extensive network of nationwide 

contact points.

CSR Strategy Committee
(Chairperson: Global CEo)

Philanthropic Activities Subcommittee
(Chairperson: Vice President of Corporate 

Innovation Department)

CSR Team

- Executing programs

- Self analysis of performances

-  Supervision of the progress   

and building database

Implementing

-  Evaluation and review of   

performances

- Internal report

- Performance disclosure

- Feedback

Checking

-  Developing PR and marketing  

strategies 

-  Reporting the performances on the  

website and the press

Reporting

- Review of business and activities performance

- Review of domestic and overseas philanthropic activities trends

- Planning of representative programs

- Finalizing company-wide investment expenses

- Developing various personnel management and systems

Planning

2009 Performance
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KEy MAnAGERIAl ISSuES

Building a company-wide philanthropic practice scheme

Promoting employees’ understanding and   

competence-building

Glocalization of philanthropic activities

Developing representative programs and brands

Expanding communications with local communities and 

grasping local issues

2009 ACHIEVEMEnTS

Setting up the social contributions TF

Training for main staffs

Benchmarking best practices

Supporting and implementing activities in Korea

Constructing infrastructure to develop   

representative programs

Receiving and handling local residents’ complaints

DEPARTMEnT In CHARGE

CSR Team

CSR/Culture & HRD Team

CSR Team

Production Operations/CSR Team

CSR Team

Cultural Communication/   

Production Operations Team

PRoGRESS

* Glocalization: Globalization + Localization

OPeratiOnal 
FrameWOrk
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Setting up the CSR Team 

In 2008, Hankook Tire set up the CSR Team and added philanthropic activities 

to its major functions. In 2009, the CSR Team integrated the individual philan-

thropic activities of each worksite into a company-wide, organized program. 

The Team also held six meetings over the year with associated departments 

to develop effective programs to spur the interest and voluntary participation 

of our employees. This was done through the review and study of every phil-

anthropic activity conducted at each worksite, then by benchmarking the best 

practices in the industry, to ultimately develop future directions for our phil-

anthropic initiatives.

Building a Company-wide 

Philanthropic Practice Scheme
foCuS oVERVIEW
Hankook Tire realigned its company-wide philanthropic practices to fa-

cilitate voluntary participation by employees in philanthropic activities 

in line with its philanthropic activities vision and strategies. The system 

provides a platform for our employees and all interested stakeholders to 

participate in philanthropic activities.

The CSR Team was set up for an organized 
and effective practice.

Training employees to build their  
competences

2010 plan...
Instituting a Philanthropic Activities Charter & Realigning Infrastructure 

In early 2010, Hankook Tire instituted the Hankook Tire principles of philanthropic activities, in consideration of its corporate vision, core val-

ues, relevance to our core businesses and stakeholder interests. The Charter states Hankook Tire’s definition of philanthropic activities, the di-

rections and its commitment to philanthropic activities. We will use this Charter as the driving force behind our organized execution of philan-

thropic activities and of the infrastructure realignment involved, including the reorganization and redefinition of our roles and responsibilities.

2010 plan...
Training Employees and Sharing Success Cases 

The voluntary participation and understanding of CSR by employees is imperative for 

successful philanthropic activities. Therefore, we will bloster philanthropic activities 

in our company-wide training programs, as well as give annual training sessions and 

workshops for main staffs, providing our employees with opportunities to exchange 

ideas and success cases.

Expanding Employee Communication about Philanthropic Activities Initiatives 

In 2010, we will improve communication with our employees to raise their interest and 

increase voluntary participation. In particular, we plan a “Philanthropic Program Idea 

Contest,” inviting our employees to participate in the development of philanthropic 

programs.

Training for Main Staffs 

In 2009, Hankook Tire held a “In-Service Training & Workshop for Strate-

gic Philanthropic Activities” for our main staffs. The program provided main 

staffs, from every worksite, with opportunities to communicate and exchange 

ideas for better ways to encourage philanthropic activities. We will keep ex-

panding these programs to help our staffs build their competences.

Trainees:   

 24 employees from ten departments and the Hankook Tire Welfare Foundation

objectives:   

1) Enhancing the awareness of CSR and sustainability management

2)  Global philanthropic trend analysis and understanding the point of strate-

gic philanthropic activities

3) Acquiring strategic competences in desirable philanthropic activities

4)  Defining the value, roles, and responsibilities of philanthropic activities staffs

Benchmarking Best Practices 

Hankook Tire benchmarked and studied the success stories of best practices. 

The benchmarking and case studies were particularly focused on developing 

our own infrastructure for an organized philanthropic practice, representative 

programs, and inducing employee participation and knowledge-building op-

portunities.

Promoting Employees’    

Understanding and   

Competence-Building

foCuS oVERVIEW
Hankook Tire is bolstering employee training and communication chan-

nels to enhance employee interest and to encourage voluntary CSR par-

ticipation in philanthropic activities.
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CI 1 CI 2

Hankook Tire Principles of Philanthropic Activities

01  Hankook Tire contributes to the financial development of local com-

munities by creating social and environmental value through eco-

nomic and business activities.

02  Hankook Tire proactively engages in philanthropic activities for 

quality satisfaction and customer safety as part of its customer-ori-

ented business activities.

03  Hankook Tire strives to minimize the environmental impact of its 

value-chain and proactively engages in local communities’ initia-

tives to deal with environmental issues.

04  Hankook Tire strives to support the underprivileged by returning 

economic value to society.

05  Hankook Tire leads the efforts to build a healthy society by provid-

ing health management programs to its employees and medical 

support to local communities.

Characteristics and Directions of Hankook Tire’s Philanthropic Activities

01  Hankook Tire’s philanthropic activities are closely related to its core 

business areas, transferring its corporate competences into social 

value.

02  Departing from sporadic and random philanthropic activities, Han-

kook Tire channels all available resources into representative pro-

grams

03  Hankook Tire’s philanthropic activities practically and effectively ad-

dress the pending issues and problems that local communities are 

faced with.
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2009 Community Engagement Program overview 

As a leading global company that operates in local communities, Hankook Tire 

remains committed to its various community engagement programs. While 

taking a globalized approach to developing strategies and themes, we local-

ize the basic points of our programs to fully reflect the regional needs and 

characteristics of our beneficiaries. We named this approach “glocalization.” 

In 2009, we focused our philanthropic activities on our domestic operations, 

while building a company-wide practices plan that applies to our global oper-

ations, as well. For instance, we sponsored vehicles to local chairities’ home-

visiting services and supported free meals to those in need. We aided local 

communities, local governments, and civic groups with such events as the An-

meyondo International Flower Expo and the Geumsan Ginseng Festival. While 

our volunteer groups offered diverse volunteer activities, the company also 

expanded facilities at its Geumsan Plant, creating jobs and contributing to lo-

cal economic development. In 2010, we will focus our efforts and investments 

into laying the foundation for philanthropic activities glocalization.

2009 Community Engagement Program Investments

Glocalization of     

Philanthropic Activities
foCuS oVERVIEW
Committed to the development of local communities, Hankook Tire en-

gages in diverse philanthropic activities. Taking a mid-term approach in 

our philanthropic activities, we ensure that the individual needs and cul-

tural features of our local worksites are fully reflected in our philan-

thropic activities.

(  Investments by type  )       
Unit: KRW 1,000

 

Social Welfare

Scholarship

Community Program

Environmental Protection

Medical Support

International Relief

Other Expenses

Type

Welfare

Subtotal 

Environment

Subtotal 

Health

 

Subtotal 

Others

Subtotal 

Total 

no. of cases

20

10

51

81

5

5

1

3

 4

3

3

91

Amount

1,183,526

242,615

279,902

1,706,043

5,724

5,724

100,000

30,000

130,000

195,500

195,500

2,037,267
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 GloCAlIzATIon 

localization
reflecting 

the local needs and 
characteristics 

Globalization
company-wide 

application of phil-
anthropic strategies 

and themes

H-loHAS(Hankook-lifestyle of Health and Sustainability) Campaign
As a leading company in the practice of low-carbon green growth ini-
tiatives, Hankook Tire participates in the Tire Industry Project Group 
(TIPG) to further global sustainability initiatives related to social wel-
fare and environmental protection. While pursuing a healthier soci-
ety through the H-LOHAS campaign, we also carry out environmental 
management practices using eco-friendly technologies.

Protecting local Environments 
While actively participating in various local environmental protection 
activities, Hankook Tire has transferred its accumulated knowledge in 
environmental and safety management to local SMEs. The “One Com-
pany, One Stream, One Mountain Protection Campaign” is one of the 
major environmental protection activities participated in by our em-
ployees. They clean up and test the water quality of local watercours-
es and pick up litter along hiking trails on a regular basis.

Signing up for the H-LOHAS Campaign event 
Manufacturing H-LOHAS souvenirs

Wall painting event
Cleaning up the Gyeryong Mountain National Park

Supporting the underprivileged 
We subsidize living expenses for financially-distressed families in 
Daejeon and Geumsan, where our plants are located. To entertain our 
hard-working neighbors, we invited local residents to our plants to 
spend time with our employees. As of the end of 2009, we spent a to-
tal of KRW 180 million to help 100 needy households.

Supporting local Charities and Welfare Centers 
We sponsor local cultural and sporting events such as the Geumsan 
Ginseng Festival and the Daejeon Sports Festival. The Geumsan Plant 
began sponsoring local events in 1997, the year it became operation-
al. Our employees also volunteer for these events.

Supporting the mobility of the disabled
Delivering scholarships to Geumsan students

The Geumsan Plant, “Nanumhoi”
The Daejeon Citizen soccer club sponsorship

Local residents’ visit to our plants
Cultural events for local residents

Safety & Health Protector agreement signing ceremony
EMS education programs for our employees

Inviting local Residents to our Plants 
Hankook Tire invites local students, residents and environmental ex-
perts to its plants to showcase environmental management practices. 
From 1998 to 2009, a total of 8,600 people visited the Geumsan Plant 
to learn about our environmental facilities. The program includes wa-
ter purification, a demonstration of water quality test, and a briefing 
about environmental facility mechanisms for treating pollutants. These 
events help students and communities to become more aware of en-
vironmental issues and provide valuable information to environmental 
experts to learn about our environmental management practices.

Technical Transfer and Environmental Training to SMEs
Hankook Tire actively transfers its knowledge and technology to 
SMEs. In 2009, we visited the Hansol Papers Daejeon Plant and Se-
gang M.Tech, providing technologies for calculating and reducing 
chemical substance emissions. We also provided safety check ser-
vices to local charities, improving and mending dangerous factors. At 
the same time, we gave our employees an EMS educational course, 
enhancing their environmental awareness.

2010 plan...
Grasping local Issues for Global operations and Building a Reporting System on the Global Philanthropic Practices

Understanding local issues is a critical factor to successful glocalization of philanthropic activities. In 2010, we will catch the problems and pending 

issues at both our domestic and global operations and build effective communication channels with local communities. In that vein, we will expand 

communication channels with local communities at each of our worksites and proactively listen to our locally-employed foreign staff to develop prac-

tical philanthropic programs. We will also establish systematic global reporting procedures by the end of 2010. Then, we will be able to periodical-

ly collect and monitor our philanthropic activities, while promoting communication among global main staffs and building an integrated philanthropic 

management system.

CI 3

(  Investments by Theme  ) 
Unit: KRW 1,000

KRW 2,037,267,000 
in total

 

Theme

The Company

Employees

Hankook Tire Welfare 

Foundation

Amount

722,171

42,050

1,273,046

62%

36%

2%
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Constructing an Infrastructure to Develop Representative Programs 

Hankook Tire has focused on constructing the basic infrastructure to de-

velop representative programs which efficiently allocate our workforce and 

resources. We will develop representative programs under the four phil-

anthropic themes of safety, environment, welfare and health. The theme, 

“Safety” is closely related to our core business. We have led a “Traffic Safe-

ty Campaign” and a “Free Tire-Checking Service.” To address “the environ-

ment,” we have engaged in the H-LOHAS campaign with an aim to protect 

the environment and its ecosystems. “Welfare” encompasses diverse contri-

bution activities to benefit the socially underprivileged. Finally, the “Health” 

theme reflects firm dedication of Hankook Tire to employees’ health and 

healthy society.

Developing Representative   

Programs and Brands
foCuS oVERVIEW
Hankook Tire developed four priorities: Safety, Environment, Welfare 

and Health, for its philanthropic activities. We will develop representa-

tive programs for each of these priorities in the future.

2010 plan...
Developing Representative Philanthropic Themes and Execution Programs 

Under the philanthropic infrastructure and practice planning developed from 2009 to early 2010, we will create representative programs and 

action plans for each of the four major priorities: safety, the environment, welfare and health. The representative programs will be those close-

ly related to our core businesses, with the goal of being easily executed in the long-range, addressing practically local issues and problems. 

In particular, these programs will represent our company’s commitment to its responsibilities and will ensure consistent communication be-

tween the company and its stakeholders. 

Expanding Communications with local Communities    

and Grasping local Issues

In addressing local issues, Hankook Tire invites stakeholders to its plants, 

sponsors community events, farmer’s markets for local residents and various 

other communication channels into local communities.

Expanding Communications 

with Local Communities and 

Grasping Local Issues

foCuS oVERVIEW
Hankook Tire is building trust with its stakeholders through regular com-

munication programs with local residents, authorities and civic groups. In 

the future, we will strive to present solutions to local issues as a commu-

nity-friendly corporate citizen and for the local community development.

2010 plan...
In 2010, Hankook Tire plans community engagement programs through diversified 

communication channels to address local issues, close network with local communi-

ties through operation of councils. 

Diversifying communication channels, 
building networks and operating council

Addressing local issues
Establishing community-friendly corporate image, 

augmenting relationship with local communities

(Strengthening Communication with local Communities)

Inviting stakeholders to plants

Sponsoring community events

Purchasing agricultural   
produces from neighbors

Meetings with local residents,  
organizations and civic groups

Diverse communications 
with local communities

Addressing 
local issues

Corporate social responsibility means considering one’s philanthropic activities and 

environmental stewardship into corporate strategies. Therefore, we must listen to lo-

cal opinions and address their issues and demands. That is why constant communica-

tion channels are required for trust-based partnerships and regular communication 

with local communities. In addition, voluntary participation by employees is an integral 

part of an efficient philanthropic practice by Hankook Tire. In the future, we will faith-

fully fulfill our responsibilities as a corporate citizen, developing local communities.

 Choi Jae-heug, 

Senior Manager, Cultural Communication Teaminterview

Making Kimchi for the people in need
Farmer’s market
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(  CSR Infrastructure and Its objectives  )

four Themes

Building the Basic 
Infrastructure 

Safety

Setting up a dedicated  
department

Environment

Constructing a company-
wide practice and 

management system

Welfare

Securing budgets

Health

Instituting the philanthropic 
activities principles and 

future directions, etc.

Strengthening specialty 
and execution power of 

representative 
philanthropic activities

CI 4 CI 5
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External Stakeholders Satisfaction ManagementfoCuS 02
02-3   Customer Satisfaction & Quality Management  �

        -   Promoting customer and dealer satisfaction management
        -   Doubling efforts to address car makers

  
Overview of Hankook Tire Welfare Foundation 

Hankook Tire Welfare foundation is another important tool to fulfill our corporate social responsi-

bilities. Extending our helping hands to the underprivileged, we shed lights on the needy places.

Scholarship Programs 

Scholarship – Hankook Tire provides academic scholarships to promis-

ing high school and university students who can’t afford tution. 

Educational equipment support – We provide educational equipment to 

schools in remote areas. 

Support for Medical Expenses

Support for charity hospitals – Hankook Tire provides financial support 

and medical equipment to Seongga Welfare Hospital(Seoul) and other 

charity hospitals that offer free medical services to the medically un-

derserviced, such as the homeless. 

free hospitals in the third world – Hankook Tire builds state-run char-

ity hospitals in the third world countries. We constructed hospitals in 

East Timor in 2007 and in Africa in 2008 and 2009. In 2010, we will build 

a hospital in Paraguay.

Support for Children from low-Income families 

Subsidizing low–income children with living expenses – Hankook Tire 

subsidizes the living expenses to children from financially distressed 

families, supporting their upbringing and fosterning the next genera-

tion of responsible citizens. 

Subsidizing meals for hungry children – We subsidize lunch expenses 

to undernourished students during school vacations. 

Support for Social Welfare Centers

Support for social welfare centers – We repair facilities at local wel-

fare centers for children, senior citizens and the disabled. We also pro-

vide educational, medical and living supplies to local child care centers 

and afterschool. 

Donating vehicles to home-visiting services – We donate vehicles to 

social welfare centers that offer homecare services to those in need. 

These vehicles are used for important social tasks such as lunch deliv-

eries, hospital chaperoning, home nursing services and patient house-

call services. 

2009 Performance 2010 Plan

Category

Scholarship for university students

Scholarship for high school students

Supporting educational equipment

Total

Amount

25,975

80,000

30,240

136,215

no. of beneficiaries

5 persons

79 persons

5 schools

Amount

40,000

80,000

35,000

155,000

no. of beneficiaries

5 persons

80 persons

5 schools

(  Scholarship Programs  ) Unit: KRW 1,000

2009 Performance 2010 Plan

Category

Charity Hospital Fund

State-run Hospitals in the Third World

Total

Amount

115,000

30,000

145,000

no. of beneficiaries

7 hospitals

Tanzania

Amount

100,000

30,000

130,000

no. of beneficiaries

5 hospitals

Paraguay

(  Support for Medical Expenses  ) Unit: KRW 1,000

2009 Performance 2010 Plan

Category

Living expenses subsidies

Free meal subsidies

Total

Amount

180,000

 50,000

230,000

no. of beneficiaries

100 persons

500 persons

Amount

180,000

 50,000

230,000

no. of beneficiaries

100 persons

500 persons

(  Support for Children from low-Income families  ) Unit: KRW 1,000

2009 Performance 2010 Plan

Category

Supporting social welfare centers

Supporting vehicles to home-visiting services

Total

Amount

208,985

383,646

592,631

no. of beneficiaries

47 institutions

40 institutions

Amount

345,000

300,000

645,000

no. of beneficiaries

60 institutions

30 institutions

(  Support for Social Welfare Centers  ) Unit: KRW 1,000
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Medical Service in Africa
Sponsoring vehicles for home- 
care services

FOCUS 01   foCuS 02       FOCUS 03       FOCUS 04
Environmental Management • External Stakeholders Satisfaction Management • Integrated Risk Management • Employee Value Creation & EHS Management   HAnKooK TIRE CSR REPoRT 2009  - CSR foCuS AREAS



Competence-building, marketing activities and infrastructure On-site, market-oriented, on- and off-line communication
Quality management, “Proper Tires, Proper Service Cam-

paign,” “Customer Care & Safety Campaign”

- Customer & dealer participation programs

- Providing positive customer experiences

- Encouraging voluntary participation

- Innovative CSR activities and eco-friendly products

- Proper Tires, Proper Service Campaign

- Economic tires at economic prices

- H-LOHAS

- Constant communication

- Interactive communication by customer type

- Market- and customer-oriented marketing activities

Key Managerial Issues

• Supporting dealers to improve sales capability and sales activities

• Active communication

• Customer satisfaction & value creation

Statement

Hankook Tire proactively responds to customer demand through differentiated marketing 

activities, maximizing customer satisfaction.

Policy

Taking pride as “Korea’s leading tire manufacturer,” Hankook Tire strives to provide dif-

ferentiated customer services and maximize customer value through diverse marketing 

activities. We will take advantage of the trust that exists between the company, custom-

ers and dealers in our constant pursuit of customer satisfaction.

Participation Innovation Communication

organization 

In order to maximize customer and dealer satisfaction and value creation, Hankook Tire 

operates Customer Subcommittees at the four regional headquarters within the eight 

head office teams, supporting branches and franchises across the nation.

※ Definition of Hankook Tire Customers
Hankook Tire classifies our customers into two categories: customers and carmakers. Our customers 
include dealers, direct and retail franchises as well as our retail customers. Therefore, this section covers 
our endeavors to increase customer value and support  dealers’ capability-building and sales activities.

* CRM: Customer Relationship Management

Supporting Improved Sales Capability and Sales Activities Active Communication Maximizing Customer Satisfaction 

four regional headquarters in Seoul, Central-Korea, Western, Southern 37 Branches nationwide

Mid-Term Roadmap

As Korea’s leading tire brand, Hankook Tire will maximize customer value by support-

ing our dealers’ sales capability building, sales activities, maintaining constant commu-

nication with our customers and participating in customer satisfaction activities.

2009 2010Performance Plans

CoDE

CS 1

CS 2

CS 3

PAGE

88

88

89

91

91-92

93

94

95-96

KEy MAnAGERIAl ISSuES

Supporting dealers to  

improve sales capability  

and sales activities

Active communication

Customer satisfaction &  

Value creation

2009 ACHIEVEMEnTS

Sales masters & supervisor program

Hands-on experiences at contact points

Integrated online MD system and music manager program

Published TBX News and PR magazines

New Year’s town meetings and Retail Shop meetings

Free safety check campaign on the road and mobile safety check campaign

Overseas incentives and green company tours for excellent performers

A/S and monitoring for quality satisfaction

DEPARTMEnT In CHARGE

Retail Marketing Team

Retail Marketing Team

CRM/Retail Marketing Team

TBR Marketing/Corporate  

Communication/CRM Team

CRM Team

CRM/Technical Service Team

CRM Team

Technical Service Team

CoDE

CS 1

CS 2

CS 3

PAGE

90 

90

91

92

92

97

KEy MAnAGERIAl ISSuES

Supporting dealers to  

improve sales capability  

and sales activities

Active communication

Customer satisfaction &  

Value creation

2010 CoMMITMEnTS

Various promotion programs and supporting co-market-

ing activities

Improving the integrated online MD system and music 

manager program

Dealer Academy and Dealers’ Award

Company & PR magazines and customer service centers

Online communities and sales management IT systems

Promoting the Customer Care & Safety Campaign

DEPARTMEnT In CHARGE

CRM/Retail Marketing/TBR Marketing Team

CRM/Retail Marketing/Channel Distribution Planning Team

CRM/Retail Marketing/Technical Service Team

Corporate Communication/CRM/Technical Service Team

Corporate Communication/CRM/Retail Marketing Team

CRM Team

TARGET 
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Maximizing Customer Satisfaction and 
Value through Communication

2010 ~ 2012
mid-term roadmap

2010   Building capabilities and  
systems 2011   Establishing a system for  

customer satisfaction  
management

2012   Establishing a company-wide 
customer satisfaction  
management practice

Expanding communication channelsBuilding communication channelsActive communication Interactive communication

Improving the customer experience  
and value

Constructing a customer satisfaction  
service infrastructure

Customer satisfaction &  

Value creation
Company-wide customer relationship  
management

Supporting dealers to improve  

sales capability and sales activities
Expanding sales through sales  
capability building

Establishing a sales capability  
improvement system

Establishing training and support  
systems

8786-
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Turn this inside out to m
ake a tab!

Positioning ourselves as 

leading tire brand through 

customer value creation

Customer Satisfaction & 
Quality management  
(Customers & Dealers)

CSR Strategy Committee 
(Chairperson: Global CEo)

CS

Customers Dealers The Company

Trust & Solidarity

Customer Subcommittee
(Chairperson: Vice President of Marketing & 

Sales Department)

CRM* Team

PRoGRESS

 : Completed   ◐ : Partially achieved    : Year-round

OPeratiOnal 
FrameWOrk
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Consulting Service to Sales Master Shops

In a bid to promote sales of retail franchises(Retail FC), Hankook Tire offers a 

sales master service, a sales consultant program. The sales master improves 

the visibility of shop, sales skills, customer service, marketing activities, and 

mindset, thereby increasing sales. Introduced first among Korean tire fran-

chises, this program garnered positive support from the FCs.

Supervisor Program 

Supervisors are Hankook Tire’s retail store managers, overseeing cleanli-

ness, service, training and sales management. They support franchise own-

ers with solutions to general administrative issues. Hankook Tire’s unique, 

detailed store management support service functions as a communication 

tool between the company and dealers.

Supporting Dealers to   

Improve Sales Capability  

and Sales Activities

foCuS oVERVIEW
Hankook Tire supported its franchises and employees to build their capa-

bilities, improve shop atmospheres, and provided technical support. The in-

tegrated online MD system expanded the marketing opportunities of fran-

chises. In the future, we will double our customer satisfaction activities.

. . . .  

(  Role of Sales Masters  )

Requests for upgrades by shops

Education on sales skills,   
customer service and FCs

Observation and consulting   
services

Practice and sales on-site

Shop Helper    

Shop Educator 

Shop Assistant 

Shop Detailer   

H.E.A.D
program

(  Role of Supervisors  )

Checking the interior & exterior  
of stores and 4P-based analysis

Understanding market trends, 
grievances & suggestions

Visiting underperforming stores  
to provide consulting service

Store atmosphere 
analysis

Interview with 
branch managers

Town-meetings

Evaluation

Detailed store 
management

Total: 6(Seoul: 1/Mid-Korea: 1/ 

Western: 2/Souther:2)

occasional visit to retail franchises and 

competitors

(  our Supervisors  )

Supervisors' Activities

(  Sales Master Store Consultants  )

Total: 7(Seoul: 2/Mid-Korea:1/ 

Western: 2/Southern: 2)

Touring stores from Tuesday to Saturday 

(visiting a couple of stores per week)

Sales Maters' Activities

CS 1

Supporting Dealers to 

Improve Sales Capability 

and Sales Activities
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CS 1

Integrated on-line MD System(life style shop)

Hankook Tire supports our internal customers(franchises) in their sales ac-

tivities and enhances our brand values through an integrated online MD sys-

tem, which provides free access to the company’s promotional items by fran-

chises and departments. A separate delivery infrastructure provides real-

time communication and delivers quality items, maximizing user satisfaction.

Music Manager Program

Hankook Tire offers a free music service for an energetic and agreeable store 

atmosphere. Coupled with speedy and friendly service, the cozy and engag-

ing sales floor gives customers a pleasurable experience while waiting and 

makes the working hours pass by quickly for the working engineers. Hankook 

Tire’s corporate messages are also aired, serving as an efficient PR tool. This 

service satisfies our franchise owners with its synergistic effects. 

Integrated on-line MD system

Category

operations

Plans

functions

Integrated online management of promotional items

Selecting the administrative agency(EMCNC)

Expanding the scope of operations and redefining  

the MD identity

Opening lifestyle shops overseas

Descriptions

• Strategic building of product line-up(developing products as brand communication tools)

• Real-time online communication with customers

•Streamlining circulation: maximizing dealers’ price satisfaction by reducing costs

• Adopting competitive products • production/quality maintenance • continued R&D on new products

•  CI and BI management to enhance our brand strength with customers and the brand loyalty of   

our partners

• Plans to build an integrated MD system encompassing overseas subsidiaries and branches

(  franchise Satisfaction Survey  )

objective

Target

Period

Measurement

Response Rate

Program evaluation and improvement through the user satisfaction surveys on the music manager program

127 T’Stations using the music manager program(as of Dec. 2009)

Jan. 4 ~ 15, 2010

FCS Survey

50 T’Stations(response rate: 39%, user stores: 127)

Q. Are you satisfied with the music manager program?
A. Respondents were satisfied, in general, with 56% answering, “Very satisfied.

Q. What are you most satisfied about?
A.  36% of respondents were satisfied with the atmosphere the music creates.

Satisfied

Fairly

Inadequate

Unsatisfied

Makes the store atmosphere agreeable  36%  56%

  28%  28%

  20%  10%

  16%4%

  2%

Airs Hankook Tire’s commercials

Creates a customer-friendly atmosphere

Improves work efficiency with enjoyable music

Very satisfied
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Publishing [TBX news*]

Hankook Tire has issued the monthly magazine [TBX News] since January 

2010 for TBX, to instill them with pride as a specialized chain. TBX is a distri-

bution channel specialized in truck and bus tires.

Publishing and Distributing PR Magazine [Tire family]

Hankook Tire publishes a bimonthly marketing and PR magazine for dealers, 

[Tire Family]. Providing information on new products, marketing campaigns, 

corporate and franchise news, the magazine serves as an active communica-

tion channel with dealers.

new year’s franchise Meeting

Hankook Tire invites our franchises to New Year’s meetings every January. At 

the beginning of each year, we share seasonal greetings and our corporate vi-

sion and strategies with franchises. During that time, we also hold “Dealer 

Awards,” awarding our excellent sales performers. We will increase the num-

ber of these programs to encourage and reinforce our dealers’ sales activities.

. . . .  CS 1

Supporting Dealers to 

Improve Sales Capability 

and Sales Activities

Inserting the Hankook Tire’s Internal Broadcast into the Music Manager Program

We will put the company’s internal broadcast into the music manager program. Inter-

nal broadcast programs will facilitate communication with customers on events and 

marketing messages. They will help communicate the internal educational programs 

such as knowledge of tire and repair as well as notices and other messages from the 

head offices with dealers. While increasing customer engagement and satisfaction 

with various events and quizzes, we will develop various programs to enhance sales 

efficiency in our store management and strengthen our brand image.

-  Delivering notices from the   
head offices

-  Broadcasting training   
programs

-  Communicating with  
customers through interactive 
broadcasting programs

- Dj programs
-  Maximizing the engagement  

and satisfaction of visitors

-  Delivering events and   
marketing messages

-  Reinforcing brand recognition 
with brand advertisements
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objective

Target

Schedule

Details

Opportunities to build community spirit and harmony at the beginning of each year by 

sharing Hankook Tire’s corporate vision and strategies

Hankook Tire branch managers and employees

Jan. 9, 2009 Seoul Ritz Carlton Hotel for franchises in Seoul and Central-Korea region

Jan. 12, 2009 Daejeon Yubera Hotel for franchises in the Western region

Jan. 13, 2009 Gyeongju Hilton Hotel for franchises in the Southern region

New year’s greetings

2008 Hankook Tire Sales Guinness Awards

Declaring 50 + campaign/“Proper Tire, Proper Service Campaign”

Introducing the 2009 business strategies and policies

Special lectures by outside experts, introducing new products and events

Active 

Communication
foCuS oVERVIEW
Hankook Tire mobilizes diverse channels to communicate with customers 

and dealers: dealer magazines [Tire family] and [TBX news], eco-friend-

ly travel magazines [the Hoop], new year’s meetings with franchises and 

regular retail shop meetings. We maintain active communication through 

diverse media.

objective

Descriptions

Building a community spirit with dealers through PR 

Size: 5 X 7 

Issuance: 19,000 copies

Pages: 44 pages

Period: bimonthly(odd number months)/six issues per year

TBX News
New Year’s meeting with franchises

CS 2

objective

Period

Descriptions

Connecting the nationwide TBX network and sharing information through publication

January issue circulated in Jan. 2010

Product introductions, technologies, distribution and promotion

* TBX(Truck & Bus Express): Workshop chain specialized in truck and bus tires

2010 plan...
Channeling Resources into the Retail fCs(T'Stations/Tire Towns)

In 2010, we plan to begin an intensive support program to help our retail franchises 

(T’Station/Tire Town) to build their sales capabilities. By dispatching our employees to 

support the sales activities of dealers and give face-to-face seminars at each store, 

we will strengthen the marketing power of our retail franchises and standardize our 

service protocols, realizing win-win partnerships among the company, customers and 

dealers.

Customer 
communication 
at Hankook Tire

✚

2010 retail 
fC marketing power and 

standard services

Employees

Training selected FC managers

- Reinforcing FC organization
- Cultivating a retail service mindset
-  Contributing to store management  

and standardization

Sales masters training 

-  Reinforcing sales competitiveness
-  Fully understanding duties and  

developing MOT* by scenario
-  Instilling a customer service mindset

franchises

Intensive sales seminars for 
underperforming FC stores

-  Intensive Training
- Training to improve sales skills
-  Establishing effective sales strategies

Expanding concentrated 
training programs

-  Traveling seminars and town  
meetings from April to May

-  Intensive management of   
underperforming stores to improve 
strength of sales

* MOT: Moment of Truth

Internal training programs Delivering advertising messagesCustomer satisfaction
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free Automotive Safety Check(on the road)

Hankook Tire provides long-distance car travelers with free automotive safe-

ty checks at service areas on highways across the nation, every summer. This 

service includes air pressure and abrasion checks on tires, washer fluid re-

fills, valve and cap checks, spare tire replacement, and others. This service 

earned a good response from customers.

Mobile free Automotive Safety Check

Hankook Tire’s mobile car visits customers at Apartment Complexes, busi-

ness locations and at wholesale markets to provide free tire safety checks. 

T’Station and other Hankook Tire franchises jointly provide car repair servic-

es. With the growing number of customers who request this regular service, 

the free checks have garnered good responses from customers.

2009 Activities – 5 mobile cars checked 18,924 cars for 625 days

. . . .   CS 2

Active 

Communication

2010 plan...
Expanding Communication Channels with Customers

In response to the rapidly-changing market and customer demands, Hankook Tire main-

tains diverse programs to keep a close relationship with its customers. It is expanding 

major communication channels with dealers, while continuing meetings with various 

stakeholder groups, in pursuit of more interactive communication with its customers.

Expanding communication channels

Airing internal broadcasting at stores, establishing TBX News, encouraging  
readers’ participation in the PR magazine[Tire Family]
Franchise care system/Addressing suggestions and opinions through   
the Hankook Tire Line, Distributing PR magazine[Hoop]

Holding meetings

Maintaining communication through meetings with franchises, 
T’Station, Tire Town, TBX and retail branches

✚

objective

Target

Schedule

Details

Information exchange and communication with retail FCs

543 T’Stations and Tire Towns across the nation(as of April)

Apr ~ Jun. 2009

Key points on recent market trends and retail business

Best practices of bank and Hankook Tire

Retail Shop Meetings

Hankook Tire holds annual meetings with its branches, direct franchises and 

their retailers nationwide to introduce and promote new products, exchange 

information on market trends and communicate with retailers.

Retail fC(T’Station/Tire Town) Meetings

Hankook Tire holds maintains communication with retail FC though meetings 

on the tire retail market trends and the company’s strategies.

objectives

Target

Schedule

Communication with retailers on market trends 

Hankook Tire branches, franchises, and their retailers

National tour meetings with retail shops were held from March to May in 2009,  

attended by 765 people.

Regular retail shop meetings were held at other times of the year, attended  

by 492 people.

Year-round
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Customer Satisfaction &   

Value Creation
foCuS oVERVIEW
Hankook Tire communicates with passenger car drivers to provide mo-

bile marketing and offers before service to commercial vehicle drivers 

and conducts quality monitoring to enhance customer satisfaction.

Concept

no. of Participants

Schedule

Venues

Descriptions

Brand power ranked first for seven consecutive years

56 in total: 32 CS technicians/12 head office staff/12 interns

Jul. 30 ~ Aug. 3, 2009

6 service areas across the nation

Manhyang and Chupungryeong Service Areas on the Gyeongbu Express Highway, 

Seosan Service Area on the Seohae Express Highway, Yeoju and Hoengseong  

Service Areas on the Yeongdong Express Highway, and Jinyeong Service Area on 

the Namhae Express Highway

Free Automotive Safety Check: all visitors to the event venues 

PR: Visitors to the event venues 

Checking mounting rates of tires by manufacturer

Giveaway events: After the service, prize winners receive spare tires 

Free automotive safety check service
Mobile free automotive safety check

CS 3

no. 

1 

2

3

4

5

6

7

 

Check Item

Insufficient air pressure

Flat tire

Excessive air pressure

Abnormal abrasion

Exterior scratch

Excessive abrasion

All right 

Total

no. of Cases

2,516

118

251

548

196

723

9,860

14,212

Percentage

18%

1%

2%

4%

1%

5%

69%

100%

*  69% of 14,212 cars checked out, the rest were found to have insufficient air pressure or excessive abrasion.

Car Safety Check Results

69%

18%

1%

1%

5%

2%

4%
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2009 overseas Incentive Tour for Excellent Performers 

Hankook Tire sends well-performing franchise personnel on overseas incen-

tive tours, enhancing dealers’ loyalty and reinforcing their sales capabilities. 

Despite the adverse business environment in 2009, we kept our promise to our 

dealers, reinforcing our dealer’s trust. The Hankook Tire Night events further 

bound the franchises and the company together in trust and good faith.

Green Company Tour

In 2009, Hankook Tire launched the Green Company Tour, a plant-visitation 

program for our dealers. This eco-friendly plant observation program allowed 

dealers to personally visit the plants, promoting on our production quality 

and enhancing dealers’ loyalty.

. . . .  . . . .  CS 3

Customer Satisfaction & 

Value Creation

objective

Target

Schedule

Venue

Reinforcing the loyalty and sales capabilities of the franchises 

First event: 95 participants from 48 franchises in Seoul and Central Region

Second event: 107 participants from 43 franchises in the Western and Southern  

regions of Korea(totaling 202, including the seven guides)

Feb. 12 ~ 16, 2009(first)/Feb. 13 ~ 17, 2009(second)

Cebu, the Philippines 
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Target

Schedule

Venues

Descriptions

Applicants that had not been to the Hankook Tire plants before

Sep. 23, 2009

Geumsan Plant

Introduction to the company & PR/briefing on the business strategies/

touring the plant and hands-on experiences/recreation/events

(  no. of Participants and Participation Ratio of Green Company Tour  )

Total 213 persons > 153 dealers + 36 from franchises, 4 from regional headquarters and 20 from head office Unit: persons 

Category

Invited

Participants

Participation Rate

Seoul

21

18

86%

Central Region

32

26

81%

Western Region

58

62

107%

Southern Region

51

47

92%

Total

162

153

94%

Dealer

Category

Invited

Participants

Participation Rate

Franchises

36

36

100%

Regional Headquarters

4

4

100%

Global Headquarter

27

20

74%

Total

67

60

90%

Employees

. . . .  . . . .  CS 3

Customer Satisfaction & 

Value Creation

TBX Direct-Run Service Centers

The direct-run service centers are super TBX that serve the dual functions of 

sales and service including a wholesale market, model shop, service center 

and training center.

Tire-based maintenance shops for 
safe and economic driving

Service innovation for value creation

Sales

Serves as a retail shop
-  TBR-oriented sales
-  Restoration, maintenance service, and sales
Generating profits from sales

TBX Model Shop

-  Providing standards for Super TBX  
equipment, interiors, and exteriors

-  Maintenance service development and promotion
-  Large-sized retail service model test,   

development & promotion

Service Center

-  Strategic points of before service and   
after service care

-  Addressing customer complaints
-  Strategic points of the Fleet Account   

technical service

Training Center

TBR technology training center
- Salesperson and technician training center
- Training centers for TBX and franchises
- Equipment and product use training
Technology/Training contents development

Role &
Responsibility

TBX direct-run service centerGreen Company Tour 

(  Incheon and Jecheon Service Centers  )

Category

Layout

Workforce

Address

Incheon Service Center

Workshop(PCR/TBR), customer lounge, 

office, training room, shower room

Manager, mechanics, support staff

Seoknam-dong, Seo-gu, Incheon, Korea

Category

Layout

Workforce

Address

Jecheon Service Center

Workshop(PCR/TBR), customer lounge, 

office, training room, shower room

Manager, mechanics, support staff

Gangje-dong, Jecheon, Chungcheong-

buk-do, Korea

Service 
network function 
(service center)

Retail shop 
function(TBX)

Basic Services
Developing and training for services and marketing strategies; 

Verifying and applying the new functions at points of contact
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Customer Satisfaction & 

Value Creation

The ultimate value that companies should pursue in this rapidly-changing, modern so-

ciety is customer satisfaction. Even those companies armed with highly advanced tech-

nologies, products and management processes cannot survive if they fail to satisfy cus-

tomer needs. We are obligated by the times to meet the needs of our society— our 

customers; to give them what they want. Therefore, the true goals of these philanthrop-

ic activities shall be satisfying our old partners, franchises and the end users of our 

products, based on relationships built upon trust mutual respect. In the future, Hank-

ook Tire will redouble its efforts to proactively address customer demands and needs 

through marketing communication and to maximize customer satisfaction and value. 

 lee Eun-sung, 

Staff, Customer Relationship Management Teaminterview

Reinforcing the roll-out inspection

2010 plan...
Customer Care Safety Campaign

As part of the “Proper Tire, Proper Service” campaign, Hankook Tire mounted the 

“Customer Care Safety Campaign” in 2010. Noting that incorrect air pressure accounts 

for the majority of customer tire-safety issues, the campaign starts with tire safety 

checks. We will carry out this campaign for our customers’ safety and satisfaction.

(  Proper Tire, Proper Service “Customer Care Safety Campaign”  )

Warranty renewal

Air-pressure checks campaign

Promotion to change the two-year warranty 
Publishing and distributing publications to franchises/Expanding the scope of promotion/  
Renewal of warranties

Distributing air pressure manuals • Proactive promotion and events
Promotion through ATL(media advertisement) activities

Expanding mobile marketing – Adding two more CS vehicles
Providing more franchises with more sales opportunities/
Mobile marketing activities at each region(Regional festivals & Events, large corporations, military, etc.)
Enhancing major product monitoring

Customer service activities

. . . .  . . . .  CS 3

Customer Satisfaction & 

Value Creation

Addressing Customer Claims

Hankook Tire has established regional service networks to rapidly address 

customer complaints. At the same time, we have reinforced our service infra-

structure, built up our service capabilities, improved reliability by eliminating 

product defects and reinforced our product liability capabilities.

Before Service Care

Hankook Tire visits truck and bus drivers to provide “Before Service Care.” 

The service reinforces customer satisfaction by offering the opportunity to 

experience our products and service before use. As part of the service, we 

provide technical services such as wheel balance and alignment at cargo ter-

minals and for bulk buyers.

2009 Activities – Visited 207 customers to provide B/S Care

Quality Monitoring Activities

We check and address customer complaints through constant quality moni-

toring and improve our products to better perform under any given driving or 

geographical conditions. As part of quality monitoring, we host monthly qual-

ity meetings, referring defect feedback to the relevant departments, request-

ing appropriate improvement.

2009 Activities – A total of 10 quality meetings and two quality workshops addressed 

improvements to 100 quality issues

(  Quality Monitoring Service Process  )

Monitoring/management 
quality improvement monitoring

Meetings 
feedback

on-site Quality Research 
quality level research & management
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Constructing a competitive service network

Eliminating 
product defects

Improving product 
reliability

Reinforced 
service 

workforce

Complementing 
service 

infrastructure

Reinforcing 
product liability 

capabilities
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- Satisfying car makers’ demands

-  Solidifying technological leadership through eco-friendly 

technology development

- Preemptive response to quality issues

- Supply-chain network with car makers

- Global expansion

- AIAG* response

- Constant communication with clients

- Preemptive response to CSR demands

Key Managerial Issues

• Enhancing product line-ups

• Establishing global standard process

• Expanding communication

Statement

Hankook Tire is committed to a sustainable business partnership with car makers. We 

maintain trust-based partnerships by supplying quality tires ensured through technology, 

quality control and with a product line-up that meets our customers’ demands, supported 

by a management system that satisfies global standards.

Policy

Hankook Tire will improve its product line-up with a continued transition to eco-friend-

ly technologies and quality innovation, establishing a global standard supply-chain net-

work with car makers, while constantly expanding communication with clients and pre-

emptively responding to CSR demands.

Mid-Term Roadmap

Hankook Tire set the mid- to long-term goal at enhancing its Global OE business 

through customer satisfaction. Three initiatives involved in this expansion include en-

hancing product line-up, establishing global standard processes and expanding com-

munication for a sustainable management infrastructure.
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Enhancing Customer Satisfaction with 
Quality Tires and Contributing to Sales Growth 

and Profitability

2009 Performance

CoDE

CS 4

CS 5

CS 6

PAGE

100

100

100 

101

101

102

102

102

KEy MAnAGERIAl ISSuES

Enhancing product line-ups

Establishing global  

standard process

Expanding communication

2009 ACHIEVEMEnTS

Developed next-generation low rolling resistance(LRR)  

technology and run-flat products

Reviewing new technologies

Response and follow-ups to magazine tests

AIAG response

Establishing supply-chain network with car makers

Strengthening communication with clients

Participating in sustainability management global initiatives

Planning Global OE newsletter

DEPARTMEnT In CHARGE

Global OE Technical/OE Development/

Product Planning Team

Global OE Technical/OE Development Team

OE Development/Corporate Communication Team

Global OE Division

OE Sales Team/Europe Headquarter

OE Sales/America, Europe OE Team

CSR/Corporate Strategy Team

OE Strategy Team

CoDE

CS 4

CS 5

CS 6

PAGE

100

100

101

101

102

102

102

KEy MAnAGERIAl ISSuES

Enhancing product line-ups

Establishing global  

standard process

Expanding communication

2010 CoMMITMEnTS

Developing next-generation technologies such as LRR  

and run-flat 

Continued new technology and product R&D

AIAG response(working conditions, CSR, audit practice, etc.)

Maintaining cooperative partnership

Inviting car makers to the plants

Addressing client complaints and requests

Publishing Global OE newsletter publishing and  

developing contents

DEPARTMEnT In CHARGE

Global OE Technical/OE Development/

Product Planning Team

OE Development/Corporate Communication Team

CSR Team/Global OE Division

CSR/OE Strategy Team

OE Sales/America, Europe OE Team

CSR/OE Strategy Team

OE Strategy Team

2010 Plans

TARGET

2010 ~ 2012
mid-term roadmap

2010   Establishing the infrastruc-
ture for addressing car mak-
ers’ demands

2011   Expanding our response to 
global car makers 2012   Establishing a system for car 

makers’ CSR responses

Establishing global processes
Establishing global  

standard process
Applying global processes

CSR policies and activities for customer  
satisfaction and partnerships

Developing the foundation for customer  
satisfaction service activities

Expanding communication
Developing preemptive response measures 
to car makers’ CSR demands

Enhancing product line-ups
Expanding new product line-ups, applying 
new technologies

Developing new products to reflect required 
performance

Improving functionality and performance in 
response to car makers’ demands

Enhancing the Global 

oE business operation through 

customer satisfaction

Customer Satisfaction & 
Quality management  
(Car makers)

organization

We conduct customer satisfaction activities for sustainable management at our OE busi-

ness through the Car Maker Subcommittee. Chaired by the director of the Global OE* Di-

vision, the Committee cooperates with relevant departments in order to make decisions 

regarding product development, global standards, communications and CSR planning. 

-  R&D on next-generation low rolling-resis-

tance technology

-  Expanding the run-flat tire line-up

-  Reviewing new technologies

-  Addressing quality issues

-  Establishing supply-chain network  

with car makers

-  Reviewing a Global OE business expansion

-  AIAG response

-  Response and follow-ups to magazine tests

-  Newsletter

-  Inviting car makers to the plants

-  CSR strategy-building

-  Developing preemptive response  

to car makers

-  Developing evaluation indexes for  

car PM/KPI, etc.

CSR Strategy Committee
(Chairperson: Global CEo)

9998-

CS

* OE: Original Equipment

Clients

* AIAG: Automotive Industry Action Group

Trust/Satisfaction Hankook Tire

Car Maker Subcommittee
(Chairperson: Vice President of Global original 

Equipment Division)

oE Strategy Team

Enhancing Product Line-ups Establishing a Global Standard Network Expanding Communication

Global Standards Communication with Clients CSR Responsive MeasuresProduct Development

PRoGRESS 

 : Completed   ◐ : Partially achieved    : Year-round

OPeratiOnal 
FrameWOrk
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Developing next-Generation Technologies that Car Makers Demand

The car industry has caused breathtaking changes, over the past centu-

ry. Still, car makers are faced with another raging wave of change, triggered 

by the recent global financial crisis. In response to changing car manufac-

turing markets, Hankook Tire has developed advanced technologies through 

dedicated work done within the R&D Center. In step with growing clients’ de-

mands for state-of-the-art, eco-friendly technologies, we are developing 

such technologies as LRR and run-flat tires.

leading Tire Technologies in Global Magazine Tests

Hankook Tire has been participating in tire tests by German tire magazines 

since 2000. In the spring of 2010, we earned the top grade in the tire perfor-

mance tests conducted by three world-renowned German automobile mag-

azines: Auto Motor und Sport, Gute Fahrt, and Promobil. In addition, Han-

kook Tire’s UHP tire was highly touted at the test runs by a Japanese car 

tuning magazine, Rev Speed. Our Ventus S1 evo, mounted on Benz E-Class, 

topped the performance test by Auto Motor und Sport magazine. The same 

tire earned the “Highly Recommended” grade at the Gute Fahrt tire test for 

excellent handling, breaking and RR performance. Mounted on Benz Sprinter 

Van, the Radial RA14 was awarded the “Test Winner” at the tire tests by Pro-

mobil, scoring an average of 8.9 points. Our products were also selected as 

fuel-efficient and eco-friendly by a renowned, U.S. customer group. 

Enhancing Product 

Line-ups
foCuS oVERVIEW
Hankook Tire enhances its product line-up to allow constant expansion of 

its Global oE business, based on technologies, quality control and product 

line-ups that meet car makers’ demands. In accordance with the growing 

demand for eco-friendly technologies, we are developing new products 

and technologies, such as low rolling resistance(lRR) technology.

(  Automobile Magazine Tire Test Results  )

2010 plan...
Enhancing Customer Satisfaction through Constant Development of new Technologies and Products

In 2010, Hankook Tire will further enhance its value to car makers’ with quality products that meet their demands and advanced new products 

which employ the latest technology. In addition to our old clients, we will diversify our supply chain and expand our client base to include glob-

al car makers such as BMW and others. To that end, we will expedite R&D on next-generation new technologies such as LRR technology, run-

flat tires and many more, state-of-the-art, eco-friendly tires. To prevent risks during the mass production of these new products, we will keep 

checking our risk-prevention processes and will consider developing new quality management processes, if necessary.

Ventus S1 evo

Magazine  Auto Motor und Sport

Size 243/45R17

Vehicle Mercedez Benz E-Class

Grade Highly Recommendable

Magazine  Gute Fahrt

Size 205/55R16

Vehicle Volkswagen Golf TDI

Grade Highly Recommendable

Ventus S1 evo

Radial RA14

Magazine  Promobil

Size 235/65R16C

Vehicle Mercedez Benz Sprinter Van

Grade Highly Recommendable

Radial RA14
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CS 4

2010 plan...
Maintaining Cooperative Partnerships

In 2010, Hankook Tire will sustain cooperative partnerships with major car makers, as part of our global business expansion plan. The Germa-

ny-based global leading car maker BMT has recently announced that its new models will be equipped with Hankook Tires. In response to other 

car makers’ demands, Hankook Tire will maintain business partnerships with our clients through a diversified business infrastructure.

Global Standard Training Programs

Comprised of Ford, GM, Chrysler, Toyota and Honda, the Automotive Industry 

Action Group(AIAG) promotes global standards and sustainability manage-

ment through various training programs and systems-building activities. As 

a strategic supplier for Ford, Hankook Tire has participated in training cours-

es on “Working Condition” global standards since 2009, upon the request by 

the AIAG and Ford. The training course is aimed to promote sustainable and 

ethical management for suppliers and their employees, in terms of minori-

ty labor, forced labor, freedom of association, anti-discrimination, safety and 

health, wages and benefits, working hours, anti-corruption, community en-

gagement and environmental protection. In addition to the Working Condi-

tion Assessment, we will mobilize various global standards and sustainability 

management training courses, further enhancing customer and stakeholder 

satisfaction through transparent management practices.

Building Supply-Chain networks with Car Makers

Car makers strive to ensure a stable supply of components and a reliable 

management system with suppliers through their supply chain networks. 

The need for a globalized supply-chain of components pushed car makers to 

build global supply-chain networks with their suppliers, based on their enter-

prise resource planning(ERP). As a strategic supplier for Ford, Hankook Tire 

has established the Material Management Operations Guide(MMOG), a sort of 

Electronic Data Interchange(EDI), in the logistics center of our European Re-

gional Headquarters to connect with Ford’s ERP system. The two companies’ 

ERP systems closely interface with each other, updating the current status of 

tire supply with order backlog and delivery status. This  synergy also enabled  

us to make long-ranging forecasts and analysis order and supply trends. Tap-

ping into our connection to these supply chain with car makers, we will min-

imize inventories and supply products to our customers in a timely manner, 

stabilizing the supply chain network. 

Establishing Global 

Standard Process
foCuS oVERVIEW
Since our first Global oE business partnership with ford, Hankook Tire 

has developed a global standard process based on business partnerships 

with the world’s leading car makers in the America, Japan, China and Eu-

rope. furthermore, we will establish a global standard process with lead-

ing global car makers.CS 5
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Reinforcing Communication Channels with Clients

Since our selection as a strategic supplier of Ford, we have hosted casual 

meetings every year with Ford to address their needs and introduce our new 

products. This effort was one of the main reasons why Ford has maintained 

a partnership with Hankook Tire amid its own management crises. In the fu-

ture, we will expand our communication with other clients, which includes 

BMW and Audi, to proactively address their suggestions and complaints.

Participating in the Global Initiative for Sustainability Management

In 2006, we joined the World Business Council for Sustainable Development 

(WBCSD) and play an active role in the Tire Industry Project Group.

Publishing Global oE newsletter as Part of Global PR 

Hankook Tire has issued OE Newsletter since March 2010, for information ex-

change and active communication with global car makers. Serving as our PR 

instrument and client communication channel, the newsletter will cover our 

business performance and address car makers’ questions and inquiries.

Expanding 

Communication
foCuS oVERVIEW
Hankook Tire devotes itself to on sustainability management and enhanc-

ing our corporate image through constant communication with car mak-

ers. In the future, we will expand our communication channel to success-

fully expand our Global oE business.

Casual meeting with Ford

CS 6

OE Newsletter

The Emblem of the World Business Council 
for Sustainable Development(WBCSD)

Despite its short history, Hankook Tire’s Global oE business has realized remarkable 

growth. our global standard products made us Korea’s first strategic supplier of ford 

and won consecutive supply contracts with leading global car makers, such as Volk-

swagen and BMW. In the future, we will focus on win-win, supply-chain partnerships 

with our clients through constant communication, as well as product and R&D activ-

ities. At the same time, we will endeavor to establish sustainability and ethical man-

agement practices.

 Kim Eung-soo, 

Assistant Manager, oE Strategy Teaminterview

2010 plan...
Diversifying Communication Channels with Clients

In 2010, we will further expand our client communication, in proportion to our premium OE business expansion. The OE newsletter will update 

our clients with the latest Hankook Tire news. We will also expand the casual meeting programs with Ford to other clients, to address client 

needs promptly.
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Integrated Risk ManagementfoCuS 03
-��Identifying integrated risk management issues
-��Constructing an integrated risk management system
-��Training and establishment of a company-wide risk management culture
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creating opportunities

 from an integrated 

risk management system

Integrated 
Risk Management

IR

statement 

Hankook Tire is working on an integrated risk management system, including preventive 

and follow-up measures to create opportunities by efficiently addressing risks.

Policy

In response to increasing risk factors, we will develop an integrated risk management 

system to enhance risk response capabilities and to create opportunities from risks.

Maximizing customer satisfaction and 
Value through Differentiated Marketing 

- External factors

- Internal factors

- Stakeholder issues

Increased Risk Potential

- Preemptive preparation

- Risk mitigation

- Developing exit strategies

Self-management at 
Working Department Level

- Strategic risk

- Operational risk

- Financial risk

- Hazard risk 

Integrated Risk Management 

- General environment

- Industrial environment

- Competitive environment

- Internal environment

Increased Environmental Volatility 

organization

The first risk response shall be made by relevant teams, at all times. The 

relevant teams maintain real-time communication with Corporate Strategy Team, 

responsible for risk management. The Risk Management Subcommittee addresses 

major risk issues through regular reviews and monitoring.

corporate strategy Team

 csR strategy committee
(chairperson: Global cEo)

Risk subcommittee
(chairperson: Vice President of corporate 

strategy Department)

Setting the Guidelines Developing Responses

- Response to financial risk & upgrading process

- Planning risk manual

- Understanding current practice of risk response

- Communication

- Manual update

- Risk monitoring

- Round-the-clock risk response

Company-Wide Response

Key Managerial Issues

• Identifying integrated risk management issues

• constructing an integrated risk management system

• Regular updates of risk management issues and manuals

• Training and establishment of an company-wide risk management culture

Mid-Term Roadmap 

Based on the current risk response system, we will redefine and classify risk factors, 

establishing a system and manual for an integrated risk management. Furthermore, 

we will maintain communication on our risk management practice through the CSR 

Risk Subcommittee, while building up our risk response capabilities.

2010 ~ 2012
2010  Establishing an integrated risk 

management infrastructure 2011   Reinforcing risk response  
capabilities 2012  standardizing risk response 

and management process

Redefining risks and developing  
classification standards

Standardizing risk response process

Developing risk communication channels

Developing an integrated risk  
management manual

Developing Training programs

Upgrading scenarios(global staffs)

constructing an integrated 

risk management system

Regular updates of 

risk management issues and  

manuals

Training and establishment   

of an company-wide risk  

management culture

Updating the key managerial risks in step with changing environments

Updating integrated risk management manual

Training & propagation

Upgrading scenarios(regional headquarters)

Risk Monitoring

Building solidarity of employees on integrated risk response

Operating risk subcommittee

Understanding the history of risk  
occurrence and responses

Identifying integrated 

risk management issues

2009 2010
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DEPARTMEnT In cHARGE

Corporate Strategy Team

OE Strategy Team

Product Planning/R&D Strategy Team

Environment & Safety Team

Quality Management Team

Legal Affairs Team

Corporate Communication/Corporate Strategy Team

IT Strategy Team

Finance Team

Finance Team

Finance/Accounting/Corporate Strategy Team

Audit Team

Environment & Safety Team

HRM* Team
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PAGE
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KEy MAnAGERIAl IssuEs

Identifying integrated    

risk management issues

Constructing an integrated    

risk management system

Regular updates of    

risk management issues and    

manuals

Training and establishment    

of an company-wide risk    

management culture

2010 coMMITMEnTs

Risk monitoring

Understanding the history of risk occurrence and responses

Redefining risks and developing classification standards

Risk ETA(Event Tree Assessment)

Developing risk communication channels

Standardizing risk response process

Developing an integrated risk management manual  

(updating crisis management manual)

Building solidarity of employees on integrated risk response

Developing educational programs

DEPARTMEnT In cHARGE

Corporate Strategy Team

Corporate Strategy Team

Corporate Strategy/CSR Team

Corporate Strategy Team

Corporate Strategy Team

Corporate Strategy/    

Corporate Innovation Team

Corporate Strategy Team

Corporate Strategy Team

Corporate Strategy/    

Culture & HRD Team

TARGET

Jul

Aug

Oct

Jul

Nov

Jun

 

 

-1

-2

-3

-4

IR 1
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Performance Plans

KEy MAnAGERIAl IssuEs

Strategic risk

Operational risk

Financial risk

Hazard risk

2009 AcHIEVEMEnTs

Response to global financial crisis

Response to the U.S. car market crisis

Response to global eco-friendly trend

Plant safety management

Quality management 

Legal risk management

Corporate and customer information security

External and internal communication

Currency risk 

Liquidity risk

Disclosure issues

Internal management analysis 

Fire prevention system

Response to epidemic diseaseId
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Response to the Global Financial crisis

In response to the global financial crisis, Hankook Tire mobilized the 

Emergency Management Scheme and collaborated with employees to 

overcome the crisis. The Emergency Management Scheme was a corporate 

endeavor to stabilize liquidity and minimize inventories in the short-term. 

These efforts included: prioritizing budget-spending, aggressive marketing 

campaigns, constant efforts to improve management efficiency and a 

company-wide innovation drive to improve productivity.

Response to the u.s. car Market crisis

In a proactive effort to address the US car market crisis, we developed vari-

ous possible scenarios and contingency plans. First, we focused on optimizing 

our accounts receivable management. We strived to minimize risk by cutting 

down on accrued receivables and therefore established an extensive credit 

management system that included the publishing of manuals and training of 

employees. Following the Chapter 11 Bankruptcy Protection filing by GM and 

Chrysler, we applied for the supplier protection program and proactively di-

versified our supply chains by increasing our supply to other car makers with 

lower risks. As a result, our sales remained steady in the OE segment. 

Response to the Global Eco-Friendly Trend

In a preemptive response to global environmental regulations, we have suc-

cessfully developed 50 low-PAH compounds and plan to apply them to our 

products by 2010. We have also established an air quality analysis system, 

helping to further reinforce our analysis capacity. Applying new odor-preven-

tion systems in 2009at our Daejeon Plant in Korea and Jiaxing Plant in Chi-

na, the odor control rates of these two plants rose 91% and 90%, respectively, 

in 2009 from 2008. In addition, we have also developed analytical methods for 

five more legally-designated odor compounds as part of efforts to eliminate 

the sources of odor-causing particles. . The total number of analytic methods 

developed in-house currently stands at 22. Our research into the odor char-

acteristics of compounds—namely, volatile organic compounds(VOC)— and 

raw materials have allowed us to identify and treat 84 odor substances. As a 

result, we have become the first Korean company to acquire the EU Technical 

Service authorization for environmental protection. 

Strategic Risk Focus oVERVIEw
strategic risks are the most unpredictable and this was particularly so 

during last year’s challenging business environment. Despite this, Hankook 

Tire shrewdly responded to numerous strategic risks, such as the global 

financial crisis, u.s. car market crisis and eco-friendly market trends.  

• Unpredictable

•  Constant monitoring and   
process required

•  Low frequency but   
far-reaching influence

•  Preemptive response plays   
opportunities

(  strategic Risk Factors  )

strategic 

Risk

Risk Factors Cases 

Changes in the  
general environments

Changes in the  
industrial environments

Changes in the  
market competition

Changes in the  
internal environment

Global financial crisis

Global eco-friendly 
trends

U.S. car market crisis

Market competition  
compromised

M & A

Reducing inventory costs by reducing 
plant operations

Cost reduction

Minimizing expenses

Withholding on large-size investments

Embracing emerging markets

Marketing activities

Quality and productivity improvement

Enhancing management fundamentals

Innovation activities

(  Emergency Management Process  )

Emergency Management scheme

IR 1-1

  Identifying Integrated Risk Management Issues

The increased volatility in the market environment gave rise to uncertainty to future prospects. 

As a result, effective risk management has emerged as the key issue to successful business 

management. Hankook Tire effectively addressed various risks in 2009 and will further enhance 

its capabilities through an integrated risk management system.

Establishing an Integrated Risk Management Process

Hankook Tire has redefined the categories of its risks into legal, financial, quality, labor, safety and security, into strategic, 

operational, financial and other hazard risks and developed a prompt and effective process for preemptive and follow-up 

measures to deal with these risks. These processes are articulated in the responsibilities of each department to each risk.

Definition of non-Financial Risks and Increasing competences

Conventional risk management practices have concentrated on financial or legal risks. However, the management of non-

financial risks such as ethical, environmental, health, employee and community relationships has grown important. Therefore, 

Hankook Tire plans to reinforce its non-financial risk management capabilities in 2010.

(  Risk Response Process  ) risk management process
01 Defining and classifying risks

-  Classifying into external, internal and concurrent risks   

according to the origin

-  Classifying into operational, financial, strategic and crisis risks  

according to the type

02 Analysis of likelihood and impact of risks

-  Risk analysis using the matrix of likelihood and impact

-  Establishing risk cases by phase

03 Developing strategies by case

-  Case studies and expected benefits

-  Classifying by task duration into instant, short-term,   

and mid-term correction while developing strategies accordingly

04 Practice and communication of response strategies by risk type

-  Articulating the roles and responsibil ity of  r isk response and 

communication among relevant departments

-  In case of a company-wide response, a TFT is set up by the consent of  

Corporate Strategy Team

05 Reporting & Improving

-  Establishing the reporting system and improving shortcomings in risk 

management practices

06 Developing a manual of risk response, training, and case studies

-  Developing manual for risk response 

-  Training & propagation
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 Operational Risk Focus oVERVIEw
Hankook Tire controls operational risks through systematic measures 

regarding safety, quality, information, legal affairs and communication as 

well as training programs.

Process safety Management(PsM) certificate – As we have recently replaced 

the boiler fuel source with LNG, we plan to achieve the PSM certification to 

prevent serious industrial accidents. The PSM certification was introduced in 

1995 for the prevention of serious industrial accidents for chemical processes 

such as fire, explosion or leakage. Our Daejeon and Geumsan plants are 

legally required to acquire the PSM certification. At the moment, the two 

plants are in the process of completing the final grading stage.

In-house Environment, Health and safety(EHs) Daily and Disaster control 

center – Hankook Tire has issued EHS Daily since December 2009, covering 

incident case studies, safety check results, EHS plans, the No Smoking Cam-

paign, cerebrovascular and cardiovascular disease control, blind spot checks 

for fire hazards and all other daily news regarding health and safety issues. 

The Disaster Control Center is also in place for enacting swift countermea-

sures to emergencies. The Disaster Control Center is on patrol 24-hours a 

day, on all premises, to detect uncertainties, risks and to monitor for safety 

incidents, fire, disease and other emergencies around the clock. The Center 

also operates ambulances and fire trucks for prompt countermeasures and 

to prevent any emergencies from spreading.

Quality Management Plan

With an aim to become the world’s leading tire manufacturer, Hankook Tire 

strives to provide the “World’s Best Quality to Customers.” The Global Qual-

ity Academy increases the quality awareness of our employees and suppli-

ers. It also makes aggressive investments in quality enhancement and to the 

flawless quality warranty system. We have adopted the Hankook Tire Pro-

duction System(HPS), are implementing Six Sigma initiatives, and have up-

graded operational processes. We remain committed to providing customers 

with the best-quality products by increasing internal communication on the 

importance of quality.

. . . .  IR 1-2

operational Risk 

Operating Councils Obtaining the OHSAS & KOSHA 18001 Certificates PSM Certificate EHS Daily Operating Disaster Control Center

category

Occupational Health and Safety Committee

Supplier Occupational Health and Safety  

Committee, Joint health and safety checking, 

consulting suppliers on safety management

Daejeon Plant Safety Day

Health & Safety Working Group

 

Disaster Damage Investigation  

Committee

Health & Safety Subcommittee

 Period

Quarterly

Monthly,  

Quarterly, 

half-yearly

Monthly

Occasionally

In the event 

of disasters

Activities: 

All times

Report: 

Monthly

Functions

Consulting and improving labor   

issues upon request 

Communication with suppliers,

Supplier’s Health and safety management 

Presentation, evaluation and award of health and 

safety performance, On-site safety checks, etc.

Delivering safety management initiatives and   

issues to departments and providing assistance

Collaboration to identify the causes of accidents 

and to develop countermeasures

Improvements and suggestions to near-miss   

accidents, losses, risk potential assessment and 

other self-regulated safety campaigns training 

programs

Members

9 labor representatives and   

9 management representatives

Hankook Tire & suppliers

Plant managers, team mangers,  

health & safety officers

Safety managers, health & safety officers

Executive in charge, Environment & Safe-

ty Team, Facility Maintenance Team, Labor 

union and the department at issue. Etc.

Health & Safety Subcommittee

Remarks

Legal issues

Legal issues

Based on the “Safety Check Day,”  

on the fourth of every month,   

as designated by the government

  
-

 

-

Environment & Safety Team 

makes monthly evaluations and 

reports on safety performance

(  Health & safety councils  )

Plant Health & safety Activities

Plant safety Management

Hankook Tire fully abides by all stipulations regarding health and safety at 

workplaces as stated under the Korea Occupational Safety and Health 

Act(KOSHA). We also and operate diverse safety campaigns and safety councils. 

As a result, the Daejeon and Geumsan plants have reduced workplace 

accidents by more than 50% from the previous year, as of July 2010. We are 

currently working to obtain safety management certifications, while continuing 

to conduct training and monitor safety conditions at our workplaces.

obtaining the oHsAs 18001 & KosHA 18001 certifications - Hankook Tire 

came under the spotlight during the EHS issue and voluntarily returned the 

KOSHA 18001, a Korean health and safety management certification, in May 

2008. In response to the growing accident ratio and increased demand by car 

makers, we are working to establish a self-regulated health and safety system 

with the aim of obtaining the OHSAS 18001 and KOSHA 18001 in October 2010.

IR 1-2

Quality Management monitoring
Plant Safety Management training

(  Quality Management Process  )

Establishing quality 
management through

prevention of 
quality risks

constant quality 
improvement

Process improvement

Customer-oriented

Training 

Full Participation 

Establishing quality practices

(  Quality Improvement Initiatives & Activities  )

Reinforcing global service capabilities

Establishing a global quality 
warranty system 

Fostering global quality experts

Instilling the global quality 
awareness in the workforce

Establishing and monitoring a 
supplier quality certification system
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IR 1-2

operational Risk 

. . . .  

legal Risk Management

Hankook Tire prevents and manages legal risks through the Legal Affairs 

Management Portal(LAMP). All legal issues are reviewed through the LAMP to 

find resolutions to any disputes that arise. The review results are stored in the 

database for future reference. Under the control of the Legal Affairs Team, 

which takes care of all legal affairs, such as legal review of contracts, 

consulting services and settlements, the LAMP conducts case studies of 

domestic and overseas regulations, judicial precedents and legislations for 

settlement trend analysis and legal risk management.

corporate & customer Information security

Airtight control of information regarding Hakook Tire’s Document Security 

Management(HDSM) ensures future corporate competitiveness. Management 

flaws pose a threat to the going concerns of the company. Therefore, we have 

developed a Digital Rights Management(DRM) system for secure document 

management, drawings and specifications. As a member of the Korea 

Association for Industrial Technology Security(KAITS), we give regular training 

sessions to our employees on the importance of information security. In 

addition, we apply a Secure Sockets Layer(SSL) certificate system to encrypt 

customer information, under the revised Information Network Act(2007).

External and Internal communication

In 2009, we established the quarterly Internal Relations(IR) program and 

launched the Global CEO’s webpage for efficient internal communication on 

management performance and activities with our employees. At the same 

time, we engaged in proactive communication with renowned overseas media 

outlets such as CNBC, The Wall Street Journal, and Reuters. We will remain 

committed to preventing communication risk potential through interactive 

communication with internal and external stakeholders, under the guidelines 

set forth in the “Crisis Management Manual.”

Financial Risk Management

At Hankook Tire, financial risk management focuses on currency risk, liquidity 

risk and disclosure issues. Hankook Tire monitors and takes great care to 

monitor financial expenditures and currency exposure positions to minimize 

financial risks. We also have a separate system to alert the company to 

volatility in the financial markets, enabling efficient management decision-

making.

currency Risk

As of the end of 2009, Hankook Tire was making transactions in eleven different 

currencies, including the U.S. Dollar and the Euro. We regularly calculate and 

assess the currency risk stemming from these activities, and then devise 

appropriate risk aversion methods. The Currency Management Committee, 

chaired by the Global CEO, convenes quarterly to decide the company’s basic 

policy in this regard. Key internal methods for currency risk aversion include 

matching and netting foreign currency assets and liabilities. Externally, 

currency futures and derivatives are the primary ways to hedge against 

currency risk. Our risk aversion strategy focuses mainly on establishing a 

natural hedge by matching assets and liabilities. When necessary, we do not 

rule out the use of artificial hedges, such as financial products.

liquidity Risk

We carefully monitor all borrowings, liquidity flows, and short- and long-term 

cash flows of our domestic and overseas operations to ensure operational 

stability. In addition to the monthly prediction of the six-month capital flows, we 

continue to adopt efficient capital management tools, in line with the 

development of new financial systems and products. As a result, we prepared a 

Global Cash Management System that links each Regional Headquarters and 

affiliated companies worldwide.

Disclosure Issues

Hankook Tire has faithfully fulfilled its responsibilities to disclose its 

management information. These activities include regular IR meetings, 

general shareholders’ meetings, annual business reports, audit reports and 

annual reports. Starting from 2010, we will add our first CSR Report on the list. 

Financial Risk Focus oVERVIEw
Hankook Tire thoroughly manages its financial risks. In particular, 

liquidity risks are controlled based on periodic cash flow prediction. 

coupled with liquidity risk management, the currency Management 

committee effectively backed the company to realize considerable 

performance in the aftermath of the global financial crisis.

LAMP System
Global CEO Interview in November 2009
(The Wall Street Journal; Managing in Asia)

General shareholders’ meeting 2009 

IR 1-3
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Fire safety Programs – The Daejeon Plant is equipped with an automated fire 

extinguishing systems. The operational status of the fire safety facilities are 

delivered to our fire prevention staff via mobile phone, ensuring an immediate 

response. All processes at the Geumsan Plant prone to fire outbreak are also 

equipped with sprinkler systems, with additional fire extinguishing systems. 

Twenty-two of the 27 members of the fire brigade at the Jiangsu Plant have 

professional firefighting experience. The Jiangsu and Jiaxing Plants are 

located within 5-minutes of local Fire Stations. The Hungary Plant is equipped 

with the latest  technologies and is operated with the excellent management 

know-how of Hankook Tire. Every Plant is equipped with numerous reponse 

scenarios under the ISO14001 system, based on which trainings and fire drills 

are periodically carried out in cooperation with the relevant authorities.

Response to Pandemic Disease

In 2009, the H1N1 flu, a contagious respiratory disease, became a global 

pandemic. It had numerous casualties, aroung the world. Hankook Tire 

declared a company-wide “H1N1 Flu Emergency Plan” in July 2009. Under the 

plan, we worked to minimize infection from the disease through constant 

monitoring, checking of body heat and other symptoms, while engaging in 

various employee health campaigns. This awakened us to the need for 

comprehensive standards to take control of legal, epidemic diseases such as 

the H1N1 flu. At the moment we are working on those standards to create a 

safer workplace. Although the H1N1 Flu Emergency Plan ended in April of 

2010, we will continue operating a basic hygiene system, including the 

promotion and education on safety and hygiene and using hand sterilizers and 

hygiene soaps.

Hazard Risk Focus oVERVIEw
An efficient and swift response to unexpected risks requires the correct 

guidelines. Therefore, Hankook Tire has set up an internal management 

diagnosis system to ensure that we are always thoroughly prepared for 

risks. This includes providing guidelines on how to deal with pandemics, 

such as the H1n1 flu outbreak.

. . . .  IR 1-4

Hazard Risk

(  Hankook Tire Performance Assessment system  )

Monitoring Management Activities with unified Performance Assessment Processes(Management Diagnosis committee)

Audit Units

General Administration Sales Quality Material Purchasing Production Fixed Assets, Investment Others

Secondary audit(identifying unethical behavior, designating auditors)

* Targets: Global staff, Regional Headquarters(Korea, China, America and Europe)

Primary Assessment Organization Audit Team

General Administration Sales Quality Material Purchasing Production Fixed Assets, Investment Others

1st Round Assessment

(  Fire Risk Management system  )

Hungary Plant

Geumsan Plant

Daejeon Plant

Jiangsu Plant

Jiaxing Plant

Global
cEo

(  Response to contagious Disease  )

The operational Guidelines of H1n1 Flue Emergency Plan

Attendance Management

Up to 5 days leave allowed

Group Checking

Selective group checking only 
when an infection has been detected 

(by department) 

Hygiene Infrastructure

Daily body heat check

Thermal image scanning

Communication System

Global emergency reporting system

H1N1 prevention campaigns(placards/posters)

• Mandate leave for periods exceeding the five days allowed

• Allowed leave includes legal holidays

IR 1-4

Fire prevention training 

• Fire prevention system

• Fire damage minimization system

• Safety check system

Internal Management Diagnosis

Hankook Tire has adopted a Code of Ethics to promote transparency and in-

tegrity in all its business affairs and to ensure stable profitability for share-

holders over the long-term. While the Audit Team runs various management 

diagnoses to monitor process and prevent losses, the preliminary test by de-

partments on the front-line is a powerful aid. The Management Diagnosis 

Committee has convened quarterly since 2008 in order to integrate individual 

diagnosis results with the diagnosis criteria. 

Beginning in 2010, Extraordinary Committee meetings are held to review the 

effectiveness of follow-up corrective measures following an initial committee 

audit, therefore enhancing our preemptive monitoring.

Fire Prevention systems

Fire prevention systems are in place at all Hankook Tire business premis-

es. The Daejeon and Geumsan Plants have their own fire brigades that patrol 

fire-prone zones day and night. Any work that involves the handling of fire on 

the premises must obtain approval in advance, with fire prevention procedures 

having to be confirmed before the work is allowed to begin. Each plant has Fire 

Safety Officers, who detect and eliminate fire risks in advance through safety 

patrols. Relevant departments and employees are immediately notified of any 

risks, which are then dealt with immediately. Areas prone to fire outbreak are 

subject to daily safety checks, while any blind spots are separately monitored. 

All newcomers to each plant are obligated to complete fire prevention training, 

in addition to the regular fire drills that are conducted. All fire prevention ac-

tivities and employee performances are reported to the Global CEO, annually.
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IR 1

 ~ IR 4

. . . .  

2010 plan...
 

 

 

 

 

The management environment has grown unpredictable. The rapidly-changing busi-

ness environments has given rise to various, unpredictable risks. In 2009, we witnessed 

simultaneous outbreaks of a number of risks. Those risks arising from the global eco-

nomic recession, the u.s. car market crisis and the H1n1 flu pandemic crossed borders. 

Hankook Tire was shrewd in its risk responses. However, we still need to prepare more 

systematic and preemptive response protocols. An integrated risk management system 

will enable us to address risks more promptly and more thoroughly.

 choe Hyun-sil, 

staff, corporate strategy Teaminterview

Risk Monitoring: To promptly respond to increasing volatility in the business environment, we will continue to moni-

tor and take preventive measures to risk potential, as well as the follow-ups.

History of Risk Occurrence and Responses: To develop more effective countermeasures, we will work to understand 

the history of countermeasures to major risk factors, analyzing their frequency and impact.

Definition and Classification: For an integrated risk management system, we will redefine and reclassify risks in 

2010. Departing from the financial risk-oriented risk management scheme, we will augment our own non-financial 

risk management system.

Risk event tree assessment(eta): One risk factor can multiply into numerous ones and a single action at a giv-

en stage can make significant difference to the type or level of risk. Therefore, we will apply the ETA method so as to 

clearly define any possible risks.

Risk Communication Channels: The CSR Risk Subcommittee will be in place for the company-wide sharing and his-

tory-building of risks, as well as real-time risk communication. 

Standard Risk Response Process: We will standardize our risk response process in order to enhance flexibility. By 

designating the responsibilities of relevant departments, duties will be clarified and risk response knowledge will be 

accumulated and stored in a database.

Integrated Risk Management Manual: The current “Risk Management Manual” requires updates following changes 

in the organization and business environment. In 2010, all relevant departments will collaborate to update the man-

ual and develop case-by-case scenarios.

employees’ acceptance of Integrated Risk Response: The CSR subcommittee will serve as the regular communica-

tion channel for the integrated risk response system. An integrated risk management manual will be developed for 

employees for their day-to-day business activities.

training Programs: In 2010, we will seek to introduce education programs designed to enhance risk awareness and 

responsiveness. We will develop these programs in collaboration with relevant departments.

Employee Value creation & EHs ManagementFocus 04
-  Strengthening communication with employees
-  Reinforcing employee capabilities
-  Constructing an integrated EHS system

FOCUS 01   FOCUS 02     FOCUS 03     Focus 04
Environmental Management • External Stakeholders Satisfaction Management • Integrated Risk Management • Employee Value creation & EHs Management
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Identifying Integrated   
Risk Management Issues

IR 2

Constructing an Integrated  
Risk Management System

IR 3

Regular Updates of   
Risk Management Issues 
and Manuals

IR 4

Training and Establishment  
of an Company-wide Risk  
Management Culture
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Key Managerial Issues

• open communication management

• Equal opportunities in personnel management

• Growth-oriented training system

• Healthy and happy employees

statement

Hankook Tire shares its corporate vision with its employees and strives to build a great 

workplace where all employees have equal opportunities and can grow, together with the 

company.

Mid-Term Roadmap

Hankook Tire developed detailed plans for key managerial issues through 2012. With 

an aim to build a great workplace, we created a mid-term roadmap to enrich employee 

satisfaction, while augmenting our management systems and capabilities.

117116-
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employee Value Creation 
& eHS Management

EV

Equal opportunities in 

personnel management

open communication  

management

Growth-oriented  

training system

Healthy and   

happy employees

Developing and operating direct communication channels with the top 
management

Improving the Global CEO website and conducting Global CEO meetings

Employing talented people and reingorcing retention
Upgrading the talent-retention system

Establishing the  
Hankook Tire  
employment system

Renovating the HR process and establishing HRIS*

Stabilizing the management system

Promoting the global operations of the HRD center

Renovating the job function management system

Upgrading the performance management system

Establishing an integrated EHS system

Installing childcare centers within the workplace

Developing and implementing HR missions to encourage employee involvement

Supporting employees with  
Career Development Program(CDP) 

Applying “Success Plan” by job function

Establishing a performance management culture

Constant management & follow-ups

2010 ~ 2012
mid-term roadmap

Establishing Great workplace 

with pleasant corporate 

culture

2010   Reinforcing the system to 
create employee value 2011   Establishing a system to create 

and manage employee value 2012     Expanding the global employee 
value creation effort

* HRIS: HR Information System

Policy

Hankook Tire encourages open communication with all its employees. Committed to 

building a workplace where employees find a balance between their work and their 

lives, Hankook Tire endeavors to ensure equal opportunities in promotion and 

education.

Employee support system

Respect for People

-  Trust-based labor-management relationships

-  Sharing the corporate vision

-  Communication with the top management

-  Open communication

Open Communication Management

-  Role model and personnel management philosophy

-  Respect for diversity

-  Performance-based compensation 

-  Global HR practices

Equal Opportunities in Personnel Management

-  Building employees’ capabilities

-  HRD Center

-  Training contract program

Growth-oriented Educational System

-  H-LOHAS

-  Integrated EHS system

-  Pleasant workplace

-  Employee welfare benefits

-  Events with family members

Healthy and Happy Employees

organization

Dedicated to employee satisfaction, Hankook Tire has developed flexible 

communication channels among all relevant departments. The HRM Team monitors 

and reports on the cooperation among departments to the CSR Strategy Committee, 

the highest decision-making body.

csR strategy committee
(chairperson: Global cEo)

Employee subcommittee
(chairperson: Vice President of corporate 

Innovation Department)

HRM Team

Sharing managerial issues with Employees Implementation by Employees Check & ModifyDeveloping Implementation plans
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2009 Performance

coDE

EV 1

EV 2

EV 3

EV 4

KEy MAnAGERIAl IssuEs

Open communication management

Equal opportunities in personnel 

management

Growth-oriented training system

Healthy and happy employees

2009 AcHIEVEMEnTs

Improved internal communication 

 – Established trust-based labor-management relationships 

– Aet up the Global CEO website

Retaining a capable workforce   

– Improved the recruitment system

Established a fair and transparent personnel management system 

– Improved performance management system 

– Rearranged the job function management scheme

Optimized employee services 

– The first round of projects to reinforce employee services

Constructing HRD Center and a training contract program

Building an integrated EHS system infrastructure, planning and  

operating health programs

PRoGREss

◐

◐

PAGE

118-119 

119

120

121

121

121

123-124

125-129

DEPARTMEnT In cHARGE

HRM/Labor Relations/ 

Labor Relations Support Team

Corporate Strategy Team

HRM Team

HRM Team

HRM Team

HRM Team

Culture & HRD Team

Environment & Safety/CSR/HRM Team

coDE

EV 1

EV 2

EV 3

EV 4

PAGE

119

122

123

123

124

129

118

KEy MAnAGERIAl IssuEs

Open communication management

Equal opportunities in personnel 

management

Growth-oriented training system

Healthy and happy employees

2010 coMMITMEnTs

Improving the Global CEO website and conducting Global CEO 

Upgrading the talent-retention system

Renovating the HR process and establishing HRIS

Renovating global HR directions and operational system operations

Promoting the global training contract program

Establishing an integrated EHS system and expanding health programs

Installing child care centers within the workplace

DEPARTMEnT In cHARGE

HRM Team

HRM Team

HRM Team

HRM Team

Culture & HRD Team

Environment & Safety/CSR/HRM Team

HRM Team

TARGET

2010 Plans
 : Completed   ◐ : Partially achieved    : Year-round

OPeRatIOnal 
FRaMewORk
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2010 plan...
constantly Reinforcing Internal communication

In addition to the on- and off-line communication led by the Global CEO, we also plan to hold meetings with office workers from all operations, 

expanding the scope of our communication to a company-wide level.

Establishing a Trust-based labor-Management Relationship

strengthening the labor-Management Relationship - We renovated and 

renamed the labor-management relationship organization in order to build 

innovative labor-management relations. Active communication between the 

company and employees contributed to a trust-based relationship. While 

actively supporting employees’ leisure activities and cultural events, we also 

run various events that family members can participate thus contribute to 

solidarity and the balance of life and work.

operating the labor union & Handling Employees’ complaints - The 

National Federation of Labor Unions of the Rubber Industry, the Hankook 

Tire Labor Union(hereinafter, Labor Union) cooperates with the company 

to achieve Hankook Tire’s corporate vision, while the company strives for 

the development of the Labor Union. Hankook Tire endorses the union 

shop system, where all employees are entitled to union membership, and 

acknowledge the Labor Union as the only bargaining body representing its 

members. The company has transparently disclosed its business results and 

engaged in active communication with the Labor Union to address employees’ 

complaints. As a result, the company has been able to develop a trust-based 

Open Communication 

Management
Focus oVERVIEw
we will work to promote internal communication to encourage our 

employees to trust the company and enhance their involvement. This 

will establish a trust-based relationship between the company and 

employees.

Global cEo-led internal communication Global cEo meetings for office workers

Direct communication contribute to building trust and 
solidarity among the employees

On-line communication

Global CEO website

All employees

relationship with the employees and has been free of labor disputes for the 

past 15 years. In 2009, there were 9 standing members of the union, including 

the chairman of the union.

ombudsman center - The Ombudsman Center prevents conflict between 

the company and employees. The Center keeps grievances and complaints in 

check under the six principles as stipulated in the Labor Standards Act. The 

Center listens to the voices of our employees and deals with their complaints, 

raising employee morale.

The Global cEo website

Fully aware of the needs for open communication, we set up the Global CEO 

website: an interactive communication tool addressing the Global CEO’s 

management philosophies and other corporate information and values. With 

better understanding of corporate management philosophies and policies, 

employees can trust and increase interaction with the company and their job.

. . . .  EV 1

open communication 

Management

(  Improving welfare Programs  )

Under the theme of a “stable, healthy and 

pleasant life” Hankook Tire operates var-

ious employee welfare programs, such as 

school tuition subsidies, loan programs 

and leisure facilities. As part of a com-

pany-wide initiative to realize a balance 

between life and work, workplace child-

care centers and retirement pension pro-

grams are being reviewed

Meeting with the Global CEO

Office Workers - by workplace

  - by class

Within 15 participants

At least once a month(included in monthly schedule)

name

Target

no. of persons

Period

Program

Classification 

Training

Communication

Program

The Global CEO's  

corporate vision

Dialogue

Trust

Descriptions

Explaining vision and briefing  

management information

Employees’ questions and suggestions 

Lunch and free conversations

Hours

1.0

0.5

1.5

(  Internal communication channel  )

Between the company and labor union

Promoting trouble-shooting labor-management council

• Labor-management council

• Occupational Health and Safety Committee

Supporting various improvement initiatives by  

the Labor Union

• Facility safety check

• Addressing the complaints of labor union members

Between the company and employees

Sharing management information

• Online -Global CEO website

 -Meeting with the Global CEO/Challenge 511

• Offline -Regular business results briefing

Meetings

• Meetings with the Global CEO and executives

 

(  work-life Balance Program  )

Improving quality of life for employees

Motivating self-developmentStress management Work-life balance

Composition and painting contests

Filial Trips

Summer and Winter camps for children, etc.

Philanthropic Activities

Circles activities

Concerts & cultural events

Weekend farming activities, etc.

Leisure lifeEvents with family members

Ratio
 

6.6%

5.7%

50.3%

62.6%

37.4%

100%

Category
 

Head Office 

Union

 

Subtotal

Geumsan Branch

Total

Workplace
 

Head Office

R&D Center

Daejeon Plant

Geumsan Plant 

No. of
Members

262

227

1,998

2,487

1,489

3,976

(  2009 labor union Membership  )

Expected  
benefits

Communication 
tool

Target 

Program

(  labor union organization chart  )

Head Office Labor Union

Union Leader

Deputy Leader

Secretary General

Geumsan Branch

Director of Branch

Executive 
Director of 

General 
Affairs

Executive 
Director of 
Organizing

Executive 
Director of 
Planning

Executive 
Director of 

General 
Affairs

Executive 
Director of 
Organizing

Total: 6 persons

Total: 3 persons

The main page of the Global CEO websiteEV 1

workplace
 

Head Office 

Union

Geumsan 

Branch

Total

no. of 
Grievances

5

10

15

(  complaints Handling by workplace  )

no. of 
cases solved

5

9

14

no. of 
Pending cases

0

1

(rotation is impossible)

1

* No. of grievances: received by plant workers

Challenge 511 Global CEO meetings

Off-line communication

Production  workers Office workers
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Retaining a capable workforce

Employees are the company’s most valuable assets, without which Hankook 

Tire would be unable to remain comeptitive. Therefore, we are committed 

to recruiting and retaining a capable workforce. In 2009, we reviewed our 

recruitment system and improved the strategies and processes for new hires. 

First, we tapped into various PR media such as those found at schools, online 

communities, job hunter websites to distribute our PR CDs and brochures. 

Second, our executives and staff organized task force teams to visit 14 

universities across the nation for specialized campus recruiting. Lastly, we 

used the job openings page to promote on our core values and role models, as 

well as to present other recruitment content through the online recruitment 

system. Although we outsourced the recruitment webpage to leading 

recruitment portal service provider, we plan to build our own recruitment 

website in the future. 

In the process of recruitment, we tried to ensure fairness, validity and 

effectiveness through an organized recruiting system. First, we used the 

core values and role models as the standards against which we screened 

applications, regardless of academic background or gender. Second, we 

developed our own aptitude test to verify applicants’ suitability. Finally, 

we applied a multi-layered interview methodology, to test the applicants’ 

conformity to our organization through competence-based interviews, 

presentations, as well as language tests.

(  Recruitment Process Improvement  )

Equal Opportunities 

in the Personal 

Management 

Focus oVERVIEw
Pursuing our management principle of respecting personnel capability, 

we strive for fair and transparent personnel management.

Refining the framework of planning

Operating the recruitment TFT

Aggressive recruitment marketing

Borrowing the marketing methodology for recruitment activities

Reviewing the online recruitment system

Strengthening the screening function at each stage of the procedures

Building and educating the pool of judges

Designing the capability-checking interview based on the right people for Hankook Tire

Pre-recruitment programs > alumni gatherings, etc.

Early adaptation program after joining the company

Aftercare for the unsuccessful applicants

Planning

Pooling

Screening

Retention

EV 2

Equal opportunities 

in the Personnel 

Management

. . . .  

Preference to local Employment 

As for our overseas operations, our principle is to employ local residents. We 

aim to expand local employment, especially at the managerial level through 

constant management and training of locally-hired employees.

Fair and Transparent Personnel Management system

Hankook Tire established performance-based HRM policies early on, 

under the belief that individual performances have to be evaluated and 

compensated both fairly and transparently. The performance-based HRM 

means managing human resources based on their performance. This can 

enhance employee involvement and organizational competitiveness. As shown 

in the flowchart below, the Performance-Based HRM Framework evaluates 

employee performance, requiring the rearrangement of the job management 

system. Consequently, in 2009, we realigned our performance management 

and job management system to enhance fairness and transparency in 

our HRM system. In order to realize performance-based HRM, we also 

improved the evaluation process, enabling a fair and transparent reflection of 

employee performance in HRM practices. This also led to improved employee 

satisfaction by fairly reflecting the evaluators’ opinions in the evaluation 

feedback.

(  Recruitment system Framework  )

Ensuring fairness, validity and 
practicality in the recruitment procedures

Rational recruitment planning

Retaining talented applicants

Structured 
interview

Personality 
test

Job 
aptitude 

test

Simulation

Recruitment 
system 

Right people

Conformity to 
organization

Conformity to 
job

+

(  Performance-Based HRM Framework  )

What to do

MissionVision

Core valuesBusiness strategy

Right peopleCompany-wide business Plan

Job classification CompetencyHeadquarters business plan

Team business plan

Comprehensive evaluation Capability evaluationPerformance evaluation

Promotion Compensation HRM Career development Fostering

How to do

(  Definition and objective   
of Performance-Based HRM  )

“Performance-based management” is 

a management paradigm that focuses 

on the ultimate results of business ac-

tivities, such as sales or profits.

“Performance-based HRM” is an HRM 

methodology that focuses on the per-

formances of employees.

+

Improving 
organizational 

capabilities

Encouraging 
employee 

involvement

The objective of the performance-based HRM

EV 2

(  upholding Diversity and Equality  )

There was not a single case of discrimi-

nation or unethical practice reported dur-

ing the period covered in this report. In 

respect to diversity and equality in gen-

der, race, religion and region, We will fur-

ther strive to improve human rights and 

labor rights throughout the organization.

(  Training security Guards
on Human Rights Policy and Process  )

We give training to our security guards to 

prevent any violations or abuses of hu-

man rights.

(    Elimination of child labor and 
Forced labor  )

Hankook Tire eliminated child labor and 

forced labor at all its premises, in com-

pliance with international and Korean la-

bor regulations. 
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2010 plan...

. . . .  EV 2

Equal opportunities 

in the Personnel 

Management

Improving the Talent Retention system

In 2009, Hankook Tire renovated its entire recruitment system. In 2010, we plan another 

round of upgrades for a more rational and efficient operation of the same system. 

Talented workforce constitutes an integral part of our corporate competitiveness. 

Therefore, we will make the pooling process more sophisticated and improve our brand 

image as a pleasant and great workplace for talented people.

Reinforcing HR services by Integrating HR Processes

Based on the project that we implemented in 2009, we will build an infrastructure 

to improve our HR service functions for the integrated operation of HR processes by 

function. This will further enhance our employee satisfaction and efficiency with our 

HRM system, while setting the stage for an integrated HR service infrastructure and 

stimulating interactive communication within the organization, in the future. 

strategy-oriented capability scheme and Training Program Reformation

By defining the capabilities required for fulfilling strategies and realizing 

performances, we have developed the capability scheme for our employees. 

While realigning our old training programs and systems with the new capability 

scheme, we adopted the concept of mandatory and optional courses in the 

program.

Building a system for a Training contract Program

We set up the HRD Center as a company-wide training management system for 

customized training according to individual capabilities. The Center 

implements all training contract program processes, including the employees’ 

capability assessment, annual education planning, curriculum development, 

course enrollment, and educational history checks.

Training contract Program for Employees

The training contract program explains the significance of the capability 

assessment and helps develop individually tailored annual study plans to fill in 

gaps based on the individual capability assessment results. The program 

significantly enhanced the efficiency of training, as it takes into account 

individual needs.

Growth-oriented 

Training System
Focus oVERVIEw
since our employees are the driving force behind our growth, Hankook 

Tire commits its efforts and resources into the recruitment and retention 

of capable workers. For that reason, we developed the HRD system and 

conducted a training contract program.

HR integrated management system(Hanehr)

Organization 
personnel 

management

Performance
management

Career development HRM HR administration Welfare benefits HR statistics HR system

strategy Management Efficiency

Executives Information System(EIS) Manager Self Service(MSS) HR Administrator Self Service(HASS) Employee Self Service(ESS)

-  Providing all information required to 
make HR decisions

- Providing all HRM information

- Providing one-click HR information

-  Inquiry of employee information

-  Approval of welfare benefits and  
attendance applications

-  Inquiry of the current status of  
organization and departments

-  Evaluation & Inquiry

-   Managing the personnel records

-   Issuing references

-   HR reports

-   Organization, job/function management

-   Attendance, wage/welfare management

-   Evaluation/compensation management

-  Personal information inquiry   
and correction

-  Welfare program inquiry and application

-  Filing for all kinds of references

-  Attendance applications and inquiry

-  Wage and tax refund checking

-  Self-evaluation and review

- Training and career inquiry

Strengthening the strategic 
function of HR

Integrated management of 
HR infrastructure

Improving HR service efficiency Increasing HR service satisfaction

satisfaction

Forming the base 
for an HR IT 

infrastructure 

(  Mandatory course system  )

Grade

Manager

General Competency

-

Basic Competency

Core Value(online) 

Leadership Competency

Leadership advance/
Leadership academy

Leadership primary course

Leader

Senior

-

Promotion candidate course

Understanding* foreign cultures

Core Value(online) 

Core Value(online) 

Improving negotiation skills

Leader leadership course

Senior leadership course

Junior

Rookie

Promotion candidate course

Presentation skill-up

Promotion candidate course

Improving comprehensive 
planning skills

Core value(online) 

Communication with customers

Core value(online) 

Developing creativity

Communication with customers

Junior leadership course

-

* Understanding foreign culture: China/Hungary 

Basic 
 

competenc

Customer-

oriented 

mindset

Creativity

Ethical mindset

Communication

Responsibility

Flexibility

leadership 
competence

Planning

Vision-setting

Transfer of 

authority

Performance-

oriented

Network-

building

Adapting to 

foreign culture

Job common 
competence

Planning skill

Teamwork

Trouble-

shooting

Management 

leadership

Professionalism

(  strategy-oriented competencies  )

EV 3
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(  Training contract Program Process  )
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Individual capacity assessment 

Setting up an annual study plan

Conclude training contract

Receive training

Interim review                                   

Reporting the results
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EV 3

Growth-oriented 

Training system

. . . .  

(  Annual Average Employee Training  
Hours and costs  )

2010 plan...
Promoting a Global Training contract Program

We plan to promote the training contract programs to our global operations, enhancing 

our corporate capabilities.

Infrastructure for an Integrated EHs system

Dedicated to building a great workplace, we strive for healthy and pleasant 

working conditions for our employees, as well as a higher quality of life. To that 

end, we have augmented our health management programs for our employees.

The Background of Integrated EHs Management system

Hankook Tire’s top management realizes the importance of the working 

environment and accident prevention for employees’ health. In 2008, we 

constructed and began operating the Integrated EHS Management System. By 

consulting outside experts, we developed the policies and goals to ensure the 

continued maintenance, improvement and monitoring of working conditions, to 

safeguard the health and safety of our employees. An IT system is also under 

development for efficient implementation of the EHS Management System's 

objective data analysis.

Healthy and Happy 

Employees
Focus oVERVIEw
we fully support our employees to realize a balance between life and work 

and promote opportunities to improve their quality of life. This will further 

improve our employees' trust and loyalty to the company.

Propagate to the Europe and America Headquarters

china Regional HeadquarterGlobal Headquarter Europe Headquarter America Headquarter

current status

• Localization of the capacity system of the Global Headquarter

• Realigning the local training system

•  Relating the local Training system to    
the training contract program

 •  Spreading the purpose and management goals of   
the training contract program

• Monitoring and supporting the implementation of the program

Propagating a capability-based training system

Tapping into the traditional training system

Establishing the training contract program

Adopting the LMS in China •  Supporting the construction of for a method to  
implement the system

Global Promotion Process

Standardizing the training system between the 
Global Headquarter and Regional Headquarters

Aligning the training contract program the   
Regional Headquarters systems

Supporting the construction of infrastructure for  
the training contract program

Competence 
enhanced

2009 2010

3.
46

3.
37

(  Training contract program performances  )

2009 Training contract conclusion rate 91%

2009 Training contract implementation rate 80%

Customized programs motivate employees to learn 

Per capita training

25%
Completion rate

6%

(  The Benefits of the Integrated EHs Management system  )

Realizing a great workplace and establishing a sustainable development infrastructure

Building highly efficient, eco-friendly working conditions

Preliminary evaluation and prevention of potential risks at the workplace

Addressing local community issues and improving corporate image

Systemizing the EHS procedures

Reinforcing the EHS procedures

Standardizing the EHS procedures

Risk-based EHS system

Building the system Building the management system

Employees’ health 
promotion system

Working environment 
evaluation system

EHS IT 
system

Working conditions 
management system

Engineering 
management system

Chemical substances 
management system

Hazard evaluation and control

setting up an integrated 

EHs management system

Health Management Subsidiary Agency ▶ Occupational(health) employment and health management

Health Promotion Center ▶ Preventing musculoskeletal diseases

No smoking campaign ▶ Zero smoking campaign for all employees

Establishing a healthy dining culture ▶ Encouraging sports and cultural activities

Promoting health programsr ▶ Work-out and diet improvement campaign

Integrated EHS system

Proactive management

Health programs

*  Enhanced health and hygiene management contributes to establishing the culture of self-directed health 
management. 

EV 4The main page of
HRD Center website 

year

Total Training  

Hours(hrs)

Per Capita Training 

Hours(hrs)

Total Training 

Costs(KRW)

Per Capita Training 

Costs(KRW)

2007

352,854

67.3

 2.3 

billion

607,000

2008

405,911

71.2

 5.14 

billion

1,016,000

2009

329,659

60.2

 4.12 

billion

53,000

*  Training  performance efficiency against invested training costs 
improved in 2009.

*  Domestic workers
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87
3

1,
90

5

2,
26

7

Integrated EHs Management system Research

For the efficient development of Hankook Tire’s Integrated EHS Management 

System, we allotted theme-based research missions to each team and check 

the progress every month: the EHS system(the EHS Development Unit), the 

Health Promotion System(the Health Promotion Unit), the Chemical Substance 

Management System(the Chemical Substance Unit), the Working Environment 

Management System(the Facility Improvement Unit), the Engineering 

Management System(the Vent i lat ion Improvement Unit ) , and the 

Environmental Assessment System(the General Administration Team and 

Safety Control Unit).

Establishing the Basic Infrastructure of an Integrated EHs Management 

system 

Benchmarking domestic and overseas integrated EHS management system 

practices, we will develop our own system and reorganize for the efficient 

operation of the system, establishing our basic EHS management infrastructure.

Realizing the Integrated EHs Management system and the Efficient 

operation Plan

Based on the integrated EHS management database system, we worked to 

develop an efficient EHS system in line with the individual research findings on 

health promotion programs, workplace and environmental check database, 

work-exposure matrix, ventilation management system and chemical 

substance management system.

countering the H1n1 Flu

In swift response to the global pandemic H1N1 flu over the year 2009, we 

developed countermeasures and comprehensive guidelines on how to deal 

with pandemics. Based on national guidelines and the criteria for pandemic 

crises, we devised a 3-step crisis response plan in order to prevent the disease 

from spreading and supported employees diagnosed with the flu in their 

recovery and return to work. In particular, we gave paid leaves to employees 

who thought they might be sick to get tested for and to recover from the illness. 

We also conducted compulsory health check-up for those returning from 

business trips and training. A company-wide emergency contact list enabled 

the swift update of global developments and the implementation of effective 

countermeasures. As a result, we were able to minimize the vector risk within 

the company without undue casualties.

occupational Health & safety committee(oHs committee) 

The OHS Committee comprises of nine representatives, all from the labor 

union and management. , The Committee holds quarterly meetings to discuss 

employees’ health and safety issues, such as industrial disaster prevention, 

working environment measurements and improvements, employee health 

check-ups and accident analysis and prevention. In particular, the committee 

discusses all key health and safety management issues in order to develop 

preventive measures. 

Injury Rate Reduction campaigns

In response to the growing injury rate in 2007, Hankook Tire applied stricter 

industrial accident guidelines in order to comb out even the very slightest 

injuries and resulting in further increase in the injury rate from 2008. With an 

aim to acquire both the OHSAS 18001 and KOSHA 18001 in 2010, we have 

implemented various programs, including those to prevent musculoskeletal 

diseases and reduce the injury rate by 50%.

Intensive Health care Programs

The stricter regulations on cerebro- and cardio-vascular diseases have led to a 

rise in the number of employees requiring intensive health care. In 2010, we 

created our Health Management Center and developed customized health 

management programs through use of a work-exposure matrix. Through 

these programs, in 2010 we aim to see a 30% decrease from 2009 in terms of 

the number of employees with health issues.

First year Accomplishments

Building a health database

Health check-up data analysis

 Cardiovascular disease risk assessment

Working environment survey

Harm factor measurements and mapping out acoustic hazards

Selecting emission factors from processes 

Environmental impact assessment from manufacturing 

processes and the vicinity

Self-test, problem prevention and developing test methods

Developing standard ventilation plans by process

Apprehending preventing current chemical substance control 

practices and developing new MSDS database

Briefing of REACH preliminary registration

Awareness survey to develop communication programs for 

EHS management practice review

Hankook Tire risk factor review and analysis

second year Accomplishments

Selecting intensive health care beneficiaries

Developing intensive health care beneficiaries plans 

Developing health promotion programs

Prioritizing the integrated management 

Organizing the work exposure matrix

 Process emissions analysis/evaluation

Office/Surroundings environmental impact diagnosis & assessment

Local exhaust ventilation self-check and process improvement 

standard ventilation planning 

Defining roles and responsibilities of Dept. for integrated MNGT.

Building database on the harmfulness of chemical substances and 

the new MSDS reliability review and improvement suggestions

Establishing the REACH registration back-up system

Developing EHS management content and the EHS database

Developing communication programs for the initial 

development and Operation of IT systems

Suggesting an EHS organizational system

Activities

Health promotion system

-  Realizing an advanced health management system by 

applying the health promotion system

Working environment management system

-  Developing individual work management guidelines by 

completing a work exposure matrix

Surroundings evaluation

-  Building a reliable database through the environmental 

assessment/improvement programs

Engineering management system

-  Establishing an efficient management process based 

on an evaluation of the ventilation system

Chemical substance management system

-  CMS-operation and preparing the REACH back-up 

system

Integrated EHS management

-  Developing an integrated system encompassing the six 

research areas

(  Integrated EHs Management system Performance   )

1.
73

3.
47

2.
88

(   safety Accident Injury & severity Rates  )

2007

Injury rates(%)

2008 2009

0.22
0.55 0.6

Severity rates(%)

(  operational structure of the   
Health Promotion Program  )

•  Company-wide No-smoking campaign
•  Smoking cessation campaign at each of 

our worksites
• Health Promotion Classes

smoking cessation program

• Healthy drinking campaign at worksites
• Encouraging leisure-oriented gatherings 

Healthy dining culture

• Health check-ups
• Flu vaccinations

Health programs

“you Are our Joy.”

*  The original slogan was “Your health is our joy” 
referring to the employees, their families and 
the company. 

(  Health care subjects  )

2007

Subject(persons)

2008 2009

21%

44%

50%

4,113
4,346 4,495

Subject(%)

Total workforce

*  Health care subject: employees with health issues and those 
under observation for such diseases as high blood pressure, 
high blood fat, liver disease, and noise-induced hearing loss

(  H1n1 Patients  )

worksite

Head Office

Daejeon Plant

Geumsan 

Plant

R&D Center

Total

Employees

19

43          

165         

48       

275

Family

15      

134          

 125        

40        

314

Total

34        

177

290

88

589

*  Employees and their families in korea 
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(  H1n1 Emergency contact list  )

FOCUS 01   FOCUS 02     FOCUS 03     Focus 04
Environmental Management • External Stakeholders Satisfaction Management • Integrated Risk Management • Employee Value creation & EHs Management

EV4

Healthy and Happy 

Employees

. . . .  

Inside the Health Promotion Center

HRM Team Each team of head office

R&D Center China Regional HQ Europe Regional HQ America Regional HQ

Daejeon Plant Geumsan Plant Franchises/Logistics Centers 
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EV 4

Healthy and Happy 

Employees

. . . .  

2010 plan...
For a healthy and happy workplace, we provide our employees with the Employee Value Proposition(EVP) to increase involvement. Our employee 

involvement goals aim to create a Great Workplace, where employees can realize a balance between life and work.

It was not until 2007 that I gained an interest in csR.  Participating in the process of 

preparing this report, I was able to better understand the conceptual idea of csR. The 

era of capitalism has become part of history, giving way to a sustainable management 

era in which companies are expected to fulfill various social responsibilities. I have 

learnt that sustainable management benefits all parts of society, from the employees, 

local communities and the nation. Therefore, I am proud to be part of this valuable 

process of enlightening ourselves to the values of csR.  
 Jung Hak-jae, 

Assistant Manager, 

Human Resource Management Teaminterview

(  Emergency Management scenario by crisis level  )
category

Crisis level

Signal(national criteria for pandemic diseases)

Action Plan Communication

  Hygiene infrastructure

  Attendance check

  Health monitoring

s-1 stage

Normal 

Caution, Warning

Promotion(placards, posters) 

Distributing hygienic paraphernalia

- hand sterilizers, thermometers, masks

Business as usual

Hygiene control in the event of business 

trips/dispatches/offsite training

Encouraging self-directed hygiene control

s-2 stage

Crisis level

Watch

Intensifying in-house health awareness

- Company-wide H1N1 Flu training

Increasing distribution of hygienic paraphernalia        

- Hand sterilizers, thermometers, masks, thermo scanners

Operating attendance guidelines for any abnormal cases

Selective restriction on business trips/Dispatches/ 

Offsite training

health monitoring of the entire workforce 

- Daily body heat checks and observation for other symptoms

s-3 stage

Pandemic stage

Serious

Emergency Committee launched

- Business Continuity Planning(BCP)

Taking inventory of hygienic paraphernalia

- Vaccination of the entire workforce

Prohibition of business trips/  

Dispatches/Offsite training

Supplier and franchise management

 Hand sterilizers
 Thermo scanner

(  Process  )

Report of 
questionable case

Symptoms check  
(high fever)

Unlikely H1N1

Double-check

Reporting of recurrence 
of symptoms

Filling out the H1N1 
report form

Identifying those in 
contact the patient

Masks must be worn

Reporting to local 
Health Center

Hospitalization

Leave from work

Sterilizing the patients  
work area

Safety and hygiene training 
to those in contact with the 
patient

Checking additional 
points of contact

Report of 
questionable case

BCP stage 3 takes effect in case of H1N1 diagnosis

YES YES

NO NO

Return to work if test results 
come back negative

  Reporting on the Hankook Tire EHS Issues

since the first news coverage by a local newspaper of our employees’ mortality from August 2007 to 

october 2009, the labor and management have jointly conducted self-regulated Health & safety 

check-ups under the supervision of the Daejeon office of Ministry of labor(Mol) and KosHA from 

september to october in 2007. Based on the findings, we identified and treated 361 safety and 138 

health issues .

Musculoskeletal diseases 
(improving the body stress factors)

52

(  labor-Management Joint 

self-Regulated Inspection  )

safety

Health

General facilities(facility risks)

Machinery safety(facility risks)

Electrical safety(electric shock risks 
including insufficient grounding)

Chemical engineering, U/T 
(pressurized container risks, etc.)

Health management 
(numbers of nurses on staff, etc.)

Working environment assessment 
(dust cleaning, etc.)

63

237

34

27

20

66

361

138

499

labor-
manage-
ment
self-
regulated 
inspection

-  Constant monitoring by the labor 
supervisor from the Daejeon Office of 
Ministry of Labor

-  Technical support by the KOSHA

-  Job stress assessment by   
Ulji University Hospital

Issues to be correctedcategory sub- 
total Total Remarks

-  Daejeon Office of 
Ministry of Labor

-  Request for Epide-
miology Research

oct. 1, 2007

Research: a total of 50 visits
(35 to Daejeon, 11 to Geumsan and 4 
to R&D Center)

oct. 1, 2007 ~ Feb. 20, 2008

Interim report

Jan. 8, 2008

Conclusion report

Feb. 20, 2008

Additional research
(fine dust, corporate 
culture)

nov. 2008 ~ Apr. 2009
(  KosHA Epidemiology  

Research schedule  )

In order to find the causes, KOSHA conducted thorough epidemiology studies twice from October 2007 to April 2009. The 

results were reported at the hearings in the presence of the mass media, labor(civic) groups, bereaved families and 

retirees from Hankook Tire. From Nov. 22 ~ Dec. 5, 2007, nine officers from the Daejeon Office of MOL and ten officers 

from KOSHA conducted special labor supervisions at each of our worksites. Their findings detected 1,394 violations and 

imposed a total of KRW 75.3 million in negligence fines.

Some cases regarding the failure to report industrial accidents are currently undergoing intermediate appeals. The 

Ministry of Labor and KOSHA has confirmed we have corrected the violations following additional inspections in 2008 

and twice in 2009. According to the final findings of the epidemiology study, in February of 2008, the former and current 

laborers’ death rate from 1996 to 2007 stood at 84.0, lower than the nation’s mortality ratio based on the Standardized 

Mortality Ratio(SMR). We failed to identify the cause of these sudden deaths, though it was very unlikely to be cardiac 

failure due to organic solvents or other chemical substances. On the other hand, over exertion during their shifts and 

overtime were possible risk factors for coronary artery diseases. In the additional research findings released in April of 

2009, the fine dust exposure level was found to be within the legal limit. The exposure to harmful factors in the 

workplace was found to be lower than it was in 2007. 

Based on these findings, the Ministry of Labor and KOSHA distributed manuals to augment health management in the 

tire manufacturing industry and advised us to strengthen our health management system, improve our response to high 

fevers and cases of over exertion and to construct an integrated EHS management system.

In compliance with these recommendations, we hired doctors specialized in occupational health in 2010 as well as 

invested in environmental improvements and facilities to reduce incidents of high fever at our worksites. We now also 

control and monitor employees’ working hours to prevent any over exertion. In order to help our employees’ stress 

management, we support various club activities and hold cultural events for employees and their families, building a 

trust-based labor-management relationship. Through consulting with several external agencies, including Yeonsei 

University, we began constructing an integrated EHS management system in April of 2008. Spanning three years and 

expected to be complete in May 2011, the project is currently on schedule.
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  Communication with Employees at Global Operations

Hankook Tire Hungary and china Plants utilize diverse communication channels with 

employees to brief them on quarterly performance. Regional Headquaters also hold a number 

of gatherings and interviews to address any grievances or suggestions made by local 

employees.

HunGARy
Under the Hungarian Labor Act, the Hungary Plant established a Work Council in 2006 for a constant partnership. 

At the moment, 11 members, including the chairman, elected by the local employees, represent the workforce in 

negotiations with the company over such issues as working conditions, welfare programs and others. The Hungary 

Plant also upholds the union shop system for the labor union and collaborates with the union.

Based on the human rights and labor regulations, including the Chinese Labor Act, we operate various programs to 

invigorate open communications between the employees and the company, including the monthly gatherings, 

meetings, workshops, birthday parties, hearings and club activities.

Sports events

Target

Common  

(all worksites)

Plant

Head Office

Period

Month

Biannually

Yearly

Yearly

Monthly

Yearly

Monthly

Monthly

Monthly

Monthly

Quarterly

Semi-yearly

Type

Clubs

Regular health check-up

Workshop

Birthday parties

Sports events

Hearings

Ombudsman

Supervisors/Chief operators meeting

Monthly meeting

Labor-management collaboration 

meeting

Business strategy seminars

Descriptions

Basketball, soccer, badminton, table tennis(company subsidies)

Regular health check-ups for the entire workforce

Regular check-ups to prevent occupational diseases

Spring workshops – a 2010 workshop program included an entire workforce’s visit to an Expo   

(company and labor union subsidies)

Birthday parties for employees(plant workers can invite their families)

Head office subsidizes birthday party expenses

Autumn sports events by worksite

In collaboration with the labor union, listening to the voices of plant worker representatives(in groups of 32 people)

Planting suggestion boxes at worksites to collect employees’ opinions

Gatherings in the presence of plant manager, foremen and chiefs 

In the presence of Division directors and executives, all employees attend monthly meetings

Labor-management gatherings led by the Corporate Strategy Officer

Led by the Division director and attended by team managers, labor union chairman and TPM secretary general

Business performance briefing  

cHInA

Type

Business performance 

Briefing

Unit managers meeting

Supervisors meeting

Chief operators meeting

Labor-management council/

Labor Union meeting

PQ* meeting

Defect meeting

Target

All employees

Unit Managers

Supervisors

Chief operators

Labor-management council/Labor Union

Labor-management council/Labor Union

Teal managers/Local employees

Technician, QC Team managers, local 

employees

Period

Quarterly

Monthly

Quarterly

Quarterly

Monthly/

Occasionally

Quarterly/

Occasionally

Weekly

Daily

Descriptions

Management issues including business results, production/   

Quality performance, quality & safety issues

Sharing Production/Quality/Roll-out/Profits and goals

Listening to grievances, correcting problems, sharing management policies

Collecting employees’ grievances and sharing management information

Collecting employees’ opinions and discussing current issues

(HR Operations and Education Team Manager )

Maintaining labor-management relationships and sharing company policies  

(Managing Director of Hungary Plant/Deputy Managing Director of Hungary Plant Operations )

Weekly quality and production issue consulting

Meetings for analysis on and countermeasure to defects that occurred   

the previous day

* PQ: Product Quality
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APPEnDIx

Over the past 70 years, Hankook Tire has remained faithful to its social and environ-

mental responsibilities, while making consistent and successful efforts towards eco-

nomic success. The completion of an integrated CSR management system in 2009 

brought those early CSR efforts into a more organized and specialized phase. 


















